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<' Unlkilful meafures in providing agaiuft the diftrels of the 
I'oor, foon took off the edge of indnilry : and thofe eilabliih* 
ments which are formed and addrefled to encourage induftr/^ 
are the only means we have at prefent, of putting fome flop to the' 
growing mifchiefs of that provifion." Bp« Warburton* 

" Since education forms the chara£fcer, and renders man the 
inftmment alike of the befl or of the worft purpofes; is it not 
matter both of furprize and regret, that in the formation and 
government of fociety, fo little attention has been paid to the 
diredion and proper condudt of a power, from which fo many 
advantages might be drawn, or fo much mifchief might arife?'* 
Report or the Philaktbrofxc Sociitt. 
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TO THE 



DIRECTORS 



OF THE 



SHREWSBURY HOUSE of INDUSTRY. 



GENTLEMEN, 

TH £ numerous and increafiDg applicatioAs 
for information from various quarters of 
the klogdom, rendered it neceilary once for all^ 
to lay before the public the fallowing account of 
that Inftitution which is now under your manage-, 
ment and controul. The fuccefs that has attended 
it, and the reputation it has acquired, partly in 
confequence of that fuccefs, but principally from 
the public approbation that was given to its oeco* 
nomy and regulations, when the fubjedl was under 
difcuiTion in the Houfe of Commons; have ren- 
dered it the objefl of much enquiry, and of general 
obfervation« It is an honed pride, that is gratified 
by this celebrity of our eftablifliment ; and will 
deferve a much better name, if it operate, as a 
fiimulus to thofe fteady and perfevering exertions, 
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TH £ numerous and increafiisg appHcatbiis 
for informaition from various quarters of 
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that Inffitution which is now under your manage-, 
ment and controuU The fuccefs that has attended 
it, and the reputation it has acquired, partly in 
confequence of that fuccefs, but principally from 
the public approbation that was given to its oeco* 
nomy and regulations, when the fubjedl was under 
difcuiTion in the Houfe of Commons; have ren- 
dered it the obje£l of much enquiry, and of general 
obfervation« It is an honed pride, that is gratified 
by this celebrity of our eftablifliment ; and will 
deferve a much better name, if it operate as a 
flimulus to thofe fteady and pcrfevering exertions, 

which 
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TO THE 



DIRECTORS 



OP THE 



SHREWSBURY HOUSE of INDUSTRY, 



GENTLEMEN, 

TH E numerous and iocreafiiig applications 
for information from various quarters of 
the kiogdoo^ rendered it necei&ry once for aU^ 
to lay before the public the following account of 
that InAitution which is now under your manage « 
ment and controuU The fuccefs that has attended 
it, and the reputation it has acquired, partly in 
confequence of that fuccefs, but principally from 
the public approbation that was given to its oeco* 
nomy and regulations, when the fubjefl was under 
difcuffion in the Houfe of Commons; have ren- 
dered it the objciS of much enquiry, and of general 
obfervation* It is an honed pride, that is gratified 
by this celebrity of our eAablifhment ; and wiU 
deferve a much better name, if it operate as a 
flimulus to thofe fteady and perrevering exertions, 

which 
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which will at all times be requifite to the coiiti^ 
nuance of its profperity. You have one of the 
nobleft opportunities afforded you, of rendering 
the mod eflential fervice to fociety, that can poili- 
bly be met with in the common walks of human 
life ; and the due improvement of this opportunity, 
will entitle you to fome of the mod exalted feel- 
ings, that can take place in the human heart* 
Feelings, that will amply recompenfe you for all 
your generous toil. 

We may now congratulate ourfelves, that the 
chief difficulties are furmounted : and I truft we 
(hall never be unmindful of our peculiar obliga- 
tions to thofe patriotic Citizens, who iirft laboured 
in this vineyard j cleared it of thofe noxious weeds 
with which it was overrun ; and planted in their 
ftead, Order, Decency, Industry, and Vir- 
tue. But, much yet remains to be donej and 
much fair fame may ftill be acquired. 

All who like them, pfefe onwafds in this 
glorious career, will with them lay in an irre- 
fidible claim to the gratitude of their generation, 
and of pofterity. So many anitnatihg motives, 
fo rich a reward, can nevtr fail of exciting a ge- 
nerous ardour in all who fuccefllvely fill the Di- 
rcdion : and we may look forward with delightful 
expcdtation, to the time when this excellent efta*- 
bliftiment, having received every poffible improve- 
ment. 




( vii ) 

ment, fhall difpenfe its rh^Jsleffingsin Ml more 
copious (fareams; and thoufa^ids yet unborn have 
caufe to look up to your Board as their nobleft 
Benefaftors, , 

With much refped and efteetn, I have the, 
honour to be^ 

Gentlemen, 

Your obedient 

Humble fervant, 

SHREWSBURY 

^ov. 51IU X790. 

THE AUTHOR. 
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Some ACCOtJNT, &c. 
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TH£ compficattd evib which esdft among 
the Poor, tod which rdtdt from the 
prcfent defe6five fyftein of our Foor-Laitrs, 
are now getiei^ly ften ^ acknowledged: 
and the vicrjr heavy and intreafing burden of 
parochial ta3tes, — ^which i^ the natural confe* 
quence of ihefe evils and defeifis,— -is leverely 
^It, and in many places become too intolera- 
ble to be any longer borne. 

To a fyftem of error fb long and univer&lly 
perfifted in, and whofe injurious efiefts have 
by imperceptible approaches decdved us into 
acquiescence, remedies, however fimple, are 
applied with difficulty. The imagination 
B (judders 
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ihudders at enormities which are only known 
to us by defcription ; whilft the fame enormi- 
tiesfe r«iw|«f4 Jfeo^ar Igr habits ftr« yiew^ 
with indifFerence : and till men are roufcd 
into aftion by grievances no longer tolerable, 
the zeal of, the jqfortnjBr-^ill be ineffeftual. 
Hence, though' fpeculative minds are able to 
fuggeft very pla)ufible theories of reformation, 
yet, whilft indifference continues, they have 
the mortification ta Ae them treated with neg- 
ledi:, or contempt. But the rapid and alarm- 
ing Increafe of the Poor's Rates in this as in 

fiAi^ejSI; <^ gW^^ ^^rforrtjer 

tqrpic^ apqwefiwjCQ begsm to. givo way^ and 
^•i^ I am ab^. t^L dcTc^tbcL wa;^ ad^ptod^ 
Xhe. accquptrthe^ ou which^J^axa npw 
eot^g^ ia not ^'^^cqptipo offj^f^pSs mstt^ 
lyidjBsi^ but cfr r^g|i^tions r^cbipod tp ptac^ 
nc^r 9fffx/[xvcd b}^ th^pubUc;ij-an4^^oncdt 
by experience, % ^ ; . • * -^ ; ^ ! .::'.' 

l^tipfis^ it; ^iU be proper briefly to fi^, i^ 



l.i. . . . *r 
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It k too evidehty Aat whiiift the poor are 
Aipported in idlends, they Will be averfe to 
hbour : and the indoltoc^ diUs encouraged, 
is the fruitful parent of that debauchery and 
depravity, and that confequent wretchednefs 
and mifery, which have made fa fatal a pro- 
grefe amo^ the lower orders of the comintii 
nity^ Every caution will be fekxed, and 
every profligacy indulged, by men fodifpofed,' 
from the tonfideration, that neither them-, 
felves nor their families can ever ftarve*;' 
And whilft families thus neglefted by thofci 
who ought to provide for them, are thrown 
upbn the public s tiie chiUnn in thofe fami^ 
liesy are left expofed to the worft examples. 
Brought up among die vicious and profligate, 
th^ muft inevitably imbibe the contagion. 
Lying b the firfi: lefl[bn of their tongues,^ and 
theft too often the firfl: exereife of their hands : 
every otjed they fee, is at war with decency, 
and every impreflion they receive, is a vice. 
Thus, inftead of becoming, as they grow up, 
ufefol members of fodety, they add to the 
. B a mafs 

* See Reports of the Philanthropic Society* to 
wMch I am indebted for fcveral important Obfenra- 
tions. 
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mafs of thofe who are its burden, and its peft : 
and the evil thus increasing in a c(mpoimd nu 
tio, threatens our country with calamities too 
ihocking to be defcribed. 

Every effort made to redre^ thefe diforders 
by parifh officers, has proved abortive. The 
objed is too large for their grafp. It is ne- 
ceflary the attempt fhould be made upon a 
wider fcale, with fuller powers, and upon a 
regular, permanent plan. To ' furniih em- 
ployment for the poor, and compel them to 
earn their own fupport, has been found im- 
pradicable in parifh workhpufes, under the 
diredion and management of thofe officers, 
who are .annually chofen, and annually re- 
moved. Their own occupations afford them 
not fufficient leifure for that regular attend- 
ance and attention, which this would require 
when conduded by them alone. Ndr could 
the flill more important objed of training up 
the children of the poor to habits of indufhy 
and virtue be here attained. In thefe work- 
houfes, as well as in their private dwellings, 
they are incorporated with die abandoned and 
depraved; and from thtfame caufe, iiitfame 
efFed will be invariably produced : which mufl 

continue 
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continue to be the cafe, until they are regu* 
krly ciailed, and an abiblute ieparation cEkSt^ 
ed« Here, likewife, more care and attention 
are necef&ry, than are generally to be expert* 
ed from parochial officers •, and in both cafes, 
the annual change of thefe officers commonly 
produces an annual change of plan. New 
meafures are adopted, oftoi founded in ca« 
price, fomedmes in felf-intereft, and almoft 
always ending in mifcarriage and di&ppoint* 
ment ; which, together witKi the additional 
charge attending thefe experiments, operates 
as a difcouragement to all future efibrts* 

. Much unneceflary expenoe alfo Is unavoid- 
ably incurred, by committing the relief and 
management of the Out-Poor to annual of- 
ficers. They are obliged to relieve, becaufe 
they cannot employ. Unacquainted likewife ' 
with their poor when they enter upon thor 
offices, they are the dupes of their fraud and 
artifice. And when they begin to acquire a 
knowledge of their charaAers apd difpo/itions, 
they are fuperfeded by others, as de^tnte of 
this neceflary information as they were them«* 
felves. . It may appear a boJd^ but perhqis 
will not be found a ffrimdkfs afiertioo, that 

nearly 
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nearly one half 6f the jxioney e^qjended on the 
parochial poor is mifapplied, in confequedce 
of ^the want of this acxjuaintanice with themy' 
and experience of the artful ftratagems they- 
have recowfe to, in order to extort undeferv- 
ed relief. Whilft they can have their wan« 
Applied without labour, they will moft cer-; 
toinly remain idler-, and to obtain this fttpply,^ 
they are naturally tempted^ to fabricate fsi^^ 
hbods, and impofe themfdves as objei£l;s of 
charity upon the tffizev or the msigiftrate; 
Indeed, when their diftreffes are real, they Artf 
commonly produced by that idl^iefs and dii^ 
fipation, which their dependance upon this 
parochial relief encourages and promotes. 
Complaints of the cruelty and, inhumanity of 
pariih officers are, it is true, the hacknted 
topic of declamation : but it is a certain fy/St^ 
that vaft fums are expended upon undeferv-^ 
ing, artful cheats, who impofe upon theur 
credulity. Nor is it to be wondered at, if a 
difcovery of thefe frauds ihould too o^Den 
fteel theu* heisirts agatnft ihkt compaffion^ 
which ought always to be extended to every 
objed in r^L diftrefs.-— It is a dreadful conies 
qtience of this defedbive fyftem, that it ex- 
pofes the deferving poor to the general fuTpi* 
• i.. cion; 
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TH£ complicattd tvtU which ddft among 
the Poor, and • which refult from the 
prefent defWfive fyftein of our Poor-Liaiiw, 
are now gehei^ly ften and acknowledged: 
and the verjr heavy and increafing burden of 
parochial tastes, — ^which is^ the natural confe* 
quence'bf thefe evils aiiddefeifis,— -is leverely 
felt, and in many places become too intolera- 
ble to be any longer borne. 

To a fyftem of error fb long and univer(ally 
perfifted in, and whofe injurious tSeSts have 
by imperceptible approaches decdved us into 
acquielcence, remedies, however fimple, are 
applied with difficulty. The imagination 
B llmdders 
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With gendencft and humanity, to infroduce 
and eftabli(h among the members of this 
fiimily, a habit of labour, of deanfiheis, and 
of decency* — To provide therein for the re- 
gular daily difcharge of thofe religious duties, 
which have a tendency to correcft their morals ; 
-—and moft e^iecialiy, to furnifh the means 
of inftrudion for the children and youth ; and 
by a total and complete feparatioH of thefe from 
the abandoned and depraved^ to i^lace theni out 
of the way of temptation, and prevent the 
fjsrtiU contagion of profligate diicourife, and 
vicious eitamples.— To encoun^ edl^ by 
treating them with humanity and gobd-hu- 
mttxT^ and diftributih^ among them fuitable 
rewards, in prc^rtion to their ihdnftry and 
good conduA: and to ponifh the refi^Aory 
and diforderly, by with-holding thbic rewards, 
by (blitary confinement, or, in extreme cafes,' 
by corporal piiriilhnient* ; ' ! 

With refpeft'to the oQt.pbbi^, c* Adfi W^^ 
it may be neceflary to relieve occafionally, 
without eafcihg them ihto-^Ws hoiife;—fo en- 
deavour to guard agsdriffi tiierr'^tidii';---t6 
acquire a khowfcdge of their charafters and 

diipo- 




IICktt«*}<Mf6 ejftend all neck£&ry rdief aatf 
tftftiaee to tke deTervii^; tat to ititKhoftf 
Ibftt flafiftniMV i*lkere it l» ^iuiid^ ttpbh i. , 
^ireM mtiefHgtdoih «» he mttttKidSkj i ^^ 
^^uktft^ Iriom thofe c&toorbus daittttnts^ #hd 
kAh ottlf M » MjlHtnt^fbr labour, atid as 
tk* AdMsi of i^fagfJHi^ dteif {iro^difit^ «d 
M46iti&9tA yit6. VtOk Hi€ or dtkel' df 
tlwfe gedenl otilTiAes, di« Bye^Lav«s itrid 
Rtfllidi^ttks^ eftiMifhtdl bj^ tHd IJitedlor^ Of 
ft6 SH»xyr9ftvat n^B oV lAomriit, iHrijr 

tiflky^.hm d(ile^ttii8^ by" thd liihi^ 
MMtf s twB 7o#My ^ lUtcxIilpt wc ^JMCiktidft 
alf ftil^ t Iteiiftt ^ #hilek kstt b«ea k«l« 
A6^HeffM!r^efirflFft(^tldt«H^s ait ij^ 
m&M «6 FtMkmttl^ ^ t>A AA tii km6$. 
AMri .KMi liieMftfieffiirjr Fe#^ Tht pm 
amble to «|Ib j^ cMeiMeH a {ilite Htt«> It 
ftates, ** that whereas the providing a oonVe- 
titSt' ntnuf tft Monfttf tl^ Ute i^teera ret 
G- .oq^idft 

« it iM)l tl« l(wua r^ tfbdr; di<t tlils ifi<|M^t 
]M»wleiqt# aitdr UtiMuMSctf K^iiUa- fl(M> Mil^|^ 
mimi'MutaikdaBthfzjHhBmna thai 9f JDind^ 
en^ tlMH bjr'thf i^nrttol fanMkkit OAiwm tbfft 
latter alfi>^ fanaflnag all Adr aid and affiftmoe io 
•bonaiiig it. 



Cf^ioK of -^ff' jPoorj-of n^f). feVjCcai par^Hcil 
fecififd, i»Qd£fan^^^g,.pJpper,pp^Y(|rs;fer;tJj^ft 
governpient, , fl^yhtion, ,^4 ^t^fkiyimntif^ 
%h Pppr,, jj!9y;4 jen^, tptjhj? .f»jpre,fiifei<li44 
reliff^,affiftaiJ9:,:flto4i.4ucro ^Jiii^wh 

tpurj to :^e,.«jiBtelfrnpnt.9f;^«,^(^lftrio^: 

f^&m^ an4 puj#iiRf njt of t;hRJ41e^ Refta^rjK 
^ndiP/pfl«ate> lt9o% e^HPtipniftf.^eiiniiift 
poor in the hahitsjf»f:j^^ifiB¥>^'\KI^S^ffi% 
and to the advantage of themfelves and the 

Si»i|14.«>i|ti;<b«^.;^jjthf ;ft>pj^t% #fliift*lpCfc 
a»«f -felief iB^tsaUyj 9^ •ca(?]j>,jojl|fr, gj^ji^iaf 
^mc^^t^^ntfge ,t9 t^i| cpfimUt¥i(]b ($0 H^IKJ^ 

-••.V;:o3 :: ;.. .".'.iv'iiq •. r'j ^{,j.7;riv,' ir.iit '* ,?jJifl- 
•sillfe*; A|k ■.-p|OYi4eV?rUwfc •i*%'dWwbit«llft 
llCi^jparifhes being rated and afTefled, and 
I»M?4 Pf, »n, eftjite^,Qj;^ appi^igs j^C ^#^7 
poifiy^, Qr..l7|ung(JFS^ed,ai,^Aegti>,|)oj^,,£gr 
AunCtoy be iacorf^ontte^ as Guaadtadftof^hs 
fibbr f^^Aaf thbfe OnaWitn^ QM'iAc»'Hrelt9t 

•■'. -i:.-.M'.i !:.-« lis iltwiJ !Ii. >,«''''''»W*rJjfg^JJoi^ i 
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ors'ifliall go <^tft; ahdfonr mofe be efe(5fea-'m^ 
their pkce and ftead r (by^Hicli-'meaiis^rfiei'cr 
always rcmiiih eight'-peffbhs ifi'fte DifecSfotf,' 
who-havc hiid fome eiq^eH^iice m the dtrtfiefe^ 
<rf" their ofRcfe; and every Dlre<5for^fvis^ft)f 
threei ye^;.)-^ Ttkt the' '|mrifhioh<4s*1(llarf 
i«»ilallt 'a*^ eJightcGtiarffiaiis,' otfl^^^ 
tlie Direft&rtf (hall chAfe four,' to fill' up '^^ 
leaded of^thOfe^who quit the Dife6tibnpi^e 
Dlrcftdrs* *e empowered to pufchafe or ererf 
the mjaffary;htwldings to borrow for that 
pikpok atiy fom of money not exceeding 
t«i thoiifeiid pdunds, and to' affign the etfates 
fo^J>i#fchafed, together with thfc pobr^s rate»t 
osjlfecurity for the feme ;-i^to *afcertaih ih6 
fdxA fieccflfery to be failed by annual aflfeili 
metits, for paying the intcrcft of the money 
fi bori?6wed, for difchar^ng any portion' ^w 
the debt, and ifbr maintaining the pdor;~ 
te'iirue their warrants to thi Church-wardens 
Ad .Orerfeers, requiring" them to pay tKe 
^feme into the handis of their Tre^furer, m 
filth preportions and at fuch tim6s as they 
fliall judge neccflary.-^The proportion to 1>e 
, paid by each parifti as their quota, is direded 
tb be fixed and afcertained according tp the 
C 2 average 
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avcmiie C(fKaditan of facb panib §af^m9lM 
jt$n prior to the paffiag of (^e A£t,mfThb 
Fari/h Office asp >tquifed to a^ limDh* 
rpOors and oany A«r M^Ut^on^ i}M» «m« 
(;iitu^ under a penalty for ea^ '4c^i4ti«nr 
The Dincf^rs are empow^rf^ to m«ke Bf<lf> 
Laws, &c % efi«^g the pturpo(ii9 of tho 
A<l^ t t6 taJpeup Vi^graats, dod otimr i#B4|H|d 
i^^erly pptw:, iwd einpbf ^w» « Al 
tJoiif?» M*q=fi they flx?U ^ ii#l^;lQ iatk 
corpp^^i <^ <>thfr{)iuBiihpiE»t hfm^im^'Sk 
9f the &id Pifc^rs jQudi j«^g» iwhb^^ t 
«r to hire out any«f <^ 6«J| pflwjr ft» <*» 

-refte^ in the ^aar4, vs^ ff^t? g)r ^nlMreor 
ing ^ dJif^pUoe, f!fdef4 «»4 ri)ei0antgr, 
V^kti ft «a« a||^lu^ appQiPfar^ fhfiiM fKbr 
|fatcefn4 hfl! foi^pQitedt vhnn ^ p9f>r gf ilw 
4ifl«rf(V^ pa^ vi9fkhiw&»* »m «U ^ b» 
united in p^e fewi^,w»»The Ai% aJfofiOviA* 
for a weclicly Soatd ol" thfr P4M09c«, i»'&t^ 
to rfsc^ve thp ^>p)i|Cfti|Of)^ of i^ gvt^ftm* 
and traiii^ the hiufiitejii qf t^ he«^% wd 
co||ifiui\s yivcipi^i ^tl^ <;1#% wM it 4q» 
apt feq!Q^i;(Urt(9^. Iteffc tavQ^ill. 



J» 




SHlt£WtlirftTJfCnrSS4>f IHDiSiXftY. I| 

.:lo a ftart.tiiDt after die 4)btiiiiing x>f this 
A^ « A ierge «|iid convieiiieiit Building msm 
pm^chaied ; and, when properly prepared and 
pmvided, was opened for die reo^tion of 
tbi Poor in die Year 1784* 

The advantages of this IMKtaden ibott 
liBsane $fipanalu Notwitfaftanding the ex^ 
tm chaige unavoidabk at die conuneno^mtat 
of iqch an nndertaldiig I theexpmce ofmam« 
featmng die poor of die united pariflies tht 
jfigl year» was £1930 left tlian it had amount- 
od to -^ ^Feat befim^ and iC<259 ^^ tfaan 
tiie aTecsge 4>f die three; jfears immediatd^ 
ptaoBdtng> Nor was diis ofi^ a temporary 
redudion. For though a Debt of ,^7000 has 
iii;ice contraded by the purchafe of the Build- 
ttgs, die neeeffiury idtemdons, Aimiture^ &c. 
tdie itttereft of whidi debt forms a confidera* 
^ile aridcle in die yearfy expenditure-^y«t 
^e pooi^ rates in thefe pari/hes cmhtutto be 
ifmmei, one thivd^. . To trace the caufes of 
lids fijec^) and pomt out thofe r^uladoos 

^r .• ;• . ■ » ".which 

* Thf difturfcmfati ^f the aiut(?d ptcifluu for tbc 
»utttcna|ic^ of thct Poor the yesM* prior to tjie openiog 
^thi»I)P9& were ^665 : 3 : i|. 
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which have. moA materially contribtUiedtoat, 
is. the particular deiign of thia publication.,:? A 

, The Dircftors, it haa.^bocn obfervedi were 
empowered to enad Bye^Laws and ^je^uhpc 
tions for ti'he management of the poor, and 
.^igovernrrlent of the>Houfc. .They -pi-o- 
cf^edjin -this in^xurtaht work with- mudf 
caution, and' waited ibme years to prave. tbof 
effeft of thefe Regul^^ionsi .befbre they^prb«^ 
ce^dedtQ. coUeft theni -tcigether^ and tcngive 
diem their firi^ fcn<ftiom They wpre /tH^ 
digefted; and pub£ihedi rundertfae ii^^>Qfti6n 
^ a Cpmn(iittQe appointed for. that pnrpole $ 
aiul. tOr;that p<ibli(^Hon it wiU be nebeAkry 
f^r me frequently to^ refer, -^ v:r 

: , .• •. -V-^'. . • .iir':.- :v-. •-'- 
Jn order to guard f^ mwh aa jwffible 
againft the frauds and. ; imp:>fitions which 
greatly enhsuiced the popr'^. ratea9 thoferegu^ 
Ifmons were adopted whiphare contained in 
die firft part of ^t Bye-i^aM^ The a^tng 
:f^tnQx Ofiicera 'Wepe required to attend the 
^weekly boards ^ to communicate all the ap- 
plications for relief, and all the information 
they could procure refpedjlhg the ftate and 
circumftahces of the parties fo applying; an4 

they 



tfcey-::WWi jf^^ided iSfdm ;relicving;'witHoirtl 
^e o^e^^i^f the;£D^d, br,<m;c^fesof.etneri>' 
g4nfyrt<pf^''^hr^''13ire<5lorSi. Wheh ficknefe 
«^{)t^PHpkt9y;<^. sipojtihe^^ ^houie 

lRafe^9te^^l)(.riippiUQd tos itqi vi6t themt 
^Bi4i*^^n^mg t%Jii9>i;ef)€Mt) ;fQch>eUef w^ 
^Wf^^^^^, <j^^e%Ux ;'Qquiire4) dTihis^put 
^^P:^^^ycf)hfru|ifiid* -feuroe ofrianpofition^^ 
f«f tiW^dfii^^ft)«»iyety oft»ir>found to'bc-a 

f^ifHi: ,1^ they:>i]tid^3cctfitriyed^%h!^ 
«K^ of:rfifl^tt^:'thafenojiJMiigpAort^ 
{a90i;<f^|KUMtkM^- lidcciibff^fae jiadgment of 
ar.^d^lfol pc^i^o^^f > ;ii»tfoiindofiifficient to 
4f tJid^iMid .^xpofeo ; TJi€ ^pajTmoent T)f rents; 
waS: a 1 grtat -W groimig/ eiftii; ; This was) 
fi^lAjthe fij^ Qpcnmg of theiJioufe, entirely 
4^||idyk^iyed<t '^h^m^miliest\vcreib poor that 
t})py^ could itotgp^y rent^ the^Jabufewas 0|MI 
fpr ;^^ 4@Bcep(iQti :: and thofe.ritif^tlAwork^ 
^pi^ vt^^i^'.en^lofed^; Q^^ 1^^ out,iand bjr 
l^^/l^W xonttitiuted towards :'the: fiqppoirt 
pf'CJliereft. ?{t wasja^firft ftiroogly^iobjaAcd 
tQ tl^ : that (uch a rcfQluttoa i/vduidr' tend>M 
incre^i^ infiead^ of diniiniiking the.exffence^ilf 
fuppoil^gthe pQ^r;; and that i^mabehw 
Ip piiy4iia^l ammai rent, than bring a whole 

family 



fimily upm die po^ Bm die <we(it« i)^ 
w» forefeeiif pitoved dire^ die «et«ri(ik lif 
was found, iikat thc«e l(ra» nwe one fiutriJy itii 
fif^ ivho could hppmnktmkhri^itfhM iMe 
seat was paidf bue cMitd ilfiy fiifpert fiie»i«f 
ielveft widiooe dHC siflikAc«: ittd of tlMfif 
Who wete tidccM k, die ffioft' pive diMli% 
drat ecmftank «pidiaiiS0iij itia feMpMHd^ 
wlMh dkcjF «ew bew •t^edTttt-fitbMfe li^ 
vety ibmi peddotmi ftt di^ <fi<idiib^ itfd 
Inow fiippDitni; ihaafAves tw ^Ml» i/ IMM 
bitteiv fincednsadwwifidldMitii. W)dMi 
dKir rente ifetvpniy and di^ mmtitpp&tei 
•d in time o£ Adkneis d»f )taidii» iMtoeii 
meat to oecooon^} 4nitbdag>«is«r«iM^M 
naeke ibne xtsfbvt ftr dle^ kUdltfKir dKf 
hive feund. it pntftiocble oifiy^ fb^tttiks: a- fati 
tbsr referve for dttttffilitrW ) Md M» pMM4ife 
tfac^ convenieaces^ whidi diey hdilss ena: 
fiiDt«£ pafld&iiB;> Tlw gMtttriTrtA^ (MfiUdd* 
M(k dattCBD be.dbng t» da* g lW IiJtf tedy^rf* 
dar pMoi^ is to reift<M« dfg^in<b(Mi fef -^«kdl 
tbde sdlflttcfr iii enotaM^tttr ^ fiippdnfed t 
•ad eonq^ mtt «ii» tOrtfsAktf W'tmiHStM 
tiMnfidvcs. Idieiw& is di** pMWC^ef nloe 
«l«iini6ryf ]^id«fliijty in-petCcA^df'ddvc^ 



fdf^v^ly^ tiiic guide to yiviim 94»d to h^p' 

> A4W>tib€r of Jtl^efe psriii^ Je^nirjig fbefes 
was f^aaoyod, wd a very GQnfiderable faving 
pi!9dbx:ed, (1^ l^e 4irgUow^nee <>f regular^ 
con^iwt W^tkly ?ay.; J m^an, *a 4^i?;^uHb. 
betwQW tcimjiant ^i^eekl^r |>*y^ ftn4 *h8>t mhi^ 
kxasifh^^^Bi giec^&Fy t^c^omlfy tp ^w 

fUr ^MTi^frng^^^^ ^IW ia r«al s^^anl: pf fi^ 
ftUoww^e, wei;e put upoa ,the weslsjiy pay 

Clieftb .^ ^y^wwiie was .cpnunmd long ajler 



.T^ idk^UowM6» qf *Clotlung vte the wV 
poof by ill^ 44tb« 3)^-LaKrv may at fitift 
JSgbt' Appear ^ kii^ iMsJki^*, but wlien it 
M iMftuffi^ that ,by ith^ Byt 44aw inimediatep- 
fly ^omsditPig It Junas jdiveifti^, that where £umw 
dies jfe^too lafige lo Jbe maiatained by the Isb- 
hmt^ ihf^ piiswtfc <a ptirt ,^ thmfichildreii 
^ftall be ^takgn intoH^e ilv>u&i this objedioii 
D will 



e;||^ioa;pf thcr Poorj of- 1;^^, fexf caL p^iiiSf^Jlt 
fe«^«i» ?uidgfantiag,.p|ppet,ppwtrs^,fftj;;t&ici 

fu§h P99r„ .\y9vtl4 jenjl, tQ.th|5,.i>jpr?j%^j|4 
relif fy:affijfta«^,i.i?H4;^ <!^f(wh 

W feX.ag?»-injSrin»i^jPr jdiifea%, ^ft^fti^sw 

bpur >• to il^e,.««[igk(jfpynt .9f i«h*.««feft?«>t|i»>; 
W4 *pfc.05fJy?iar^Sble>tftiW9r^ iiilfttthe -i^- 

^pfpfl«ajs* lt9o% ef^^P»»(Af-/tNiin%« 
poor in the habitsfftfjiB4u^.jiod,ii;«iig«>ipli 
and to the advantage of themfelves and the 
i^iipiri&fs^jwfeerfitjyi'.^. fe«lip§sr»ri|»ftpad 

SS9U¥.C<»«|tHbW^:;<»)Jthf ;A>PJ|W«% #Qft»c»» 
si(^,.felief ^MtHallft «f;, ca|?ljii<^fr, m^-ifffH^ 

^m«^adyant9ge ,uf ijx^ fmmminn, ^ W^ 

|FievpH»'b»f<ipp i bf.it B»*fi4» .ftfrol sIoIiaj: 
-•.v;:oo :i i^r'.'..lf'i\i\ : r'j ..pjTvaw inill *' ,?j}ifL 

flEtti^ejparifhes being rated and aflefled, and 

AunWy be iacotfNUVte^as Guaadtaiifto£jlhc 
fbbr ri^udlstf tii6fe-0iialdtlUi& fhtillde»lNire^ 

-.; St, ..ftiT's L.-S hifi ibii: II>; >,n'«ftw*'*rJ^g^oj5i 



I 
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thefe children are put out Apprentices their 
parents, if living, are always informed of it, 
and their confent obtained* 

In addition to what has been here ftated, 
with refpeft to the management of the out- 
poor, it feemsonly necefTary to add, that due 
attention is paid to th^ method of keeping the 
parochial Accounts. A fet of hooks^ ruled 
with proper columns, were delivered to the 
Officers of each pariih •, ip wluch they keep 
thefe accounts regularly clajllpci; one book 
for temporary Weekly pay, another for Nur# 
fcsVpay, and another for Occafional relief. 
Thefe books are examined and audited by the 
board once a fortnight; when they receive 
an order upon the Treafurer of the Houfe 
for the amount of their difbuirfements ; and 
once a month they ar^ called upon to pay 
into the Treasurer's hands, the monthly, quo* 
ta of each pariih for the maintenance of the 
poor, agreeable to the proportion fettled by 
the Aft. 

We come now to cgnduft the Benevolent 

Enquirer within the doors of this fpacious 

D 2 . man- 
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maniion y and ky before him an accontit of 
ltd Internal Mana^ment and Regulations. 

And here, the firft objed which engaged 

the attention of the Dlre^i^ VMs the pro- 

rkling Employment for the Poor. This was 

^ 0^ &pirandm : but patience and perfe- 

Teraittcc^ umler ^e diredHon of iburid judg* 

pmit^ was attended with kB trfua! good fox:* 

ceft. Ad Aere was na other majprnfeftorf in , 

the toWi^ in w^h die poor coidd be employ^ 

ed ) as tor prbytdl^ clothing for the confidena- 

ble numbets diat were here ccdleOed together, 

would of itfeif fufnifii work enough for np 

fitibll pri^ition of them; and as the firft 

fftttfks of the woollen manufaAory were 

^pld, And the knowledge of them eafily 

Acquired) this Appeared upon the whole 

the moft feVdrable to the eircumftances and 

iltuAtion tif Hit family hete affemWed. The 

iiece<fefy Wiaehines ahEd implements, with a 

fupjrfy of the rtiw, material, were therefore 

procured; and perfons verfed in fcribbling, 

carding, and fpinning wool, were hired to 

ihftwa the paupers. WcaVers were Hke- 

wUb engaged; a fhop with looms fitted up 

for their ufe ; and a detached wing of the 

building 
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!)iii)dmg diTided into fitde habitations^ and 
allotted for their accommodation. At the 
fame time, working rooms or (hops were fet 
;apart for the ihoemakers, taylots^ carpen* 
ters. Sec. ^here thofe paupers who had been 
brotxght up to thefe occupations, were imme- 
diafely employed; the moft intelligent and 
trufty being appointed to cut out the work, 
and fuperintend the reft. The largeft apart* 
ments were allotted for the carding and fpin^ 
fuiig rooms, where the greateft number of the 
poor are tolledled together. 

Being thus fet to work, rhuch pains were 
taken, and much ingenuity exercifed by the 
gentlemen then in the Diredion, (who are en- 
tided to the warmeft apfdaufc and gratitude 
from their fellow-citizens *,) in devifing means 
ito txdik and enforce among them, proper at- 
tention to, and diligence in, their rcQ)eftive 
occupations. The idle and refraftory were pu- 
nifhed in various ways ; for fmaller offences, by 
clothing them in fackcloth, fattening a dog to 

them, 

^ In paying this jaft tribatc to their cxertioni» I 
am not liable to the imputation of vanity^ as I was 
not a Diredtor till fome years afterwards. 
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them, or depriving them of that gratuity I fhall 
prefently give an account of : for more fla- 
grant mifconduift, by folitary confinement in 
a cell, where they were fed only with bread 
and water; and fometimes^ when they were 
mutinous, and endeavoured to excite in others 
a fpirit of {edition, by corporal puniihment. 
It has very feldom been found neceffary to 
have recourfe to this dernier resource ; but whea 
it has, it is infiided in the prefence of the 
whole family, ^nd has never failed to pro- 
duce a ftriking and very ufeful eflfed:. And 
here I would obferve, that unlefs the Direft- 
ors of fuch eftablifhments are furniihed with 
fufEcient power to enforce a reafptiable obe- 
dience, it will be abfolutely impoflible, that 
any fuch attempt fhould meet with fuccefs* 
This family may be compared to a litde 
kingdom, whofe fubjefts, not yet civilifed, 
are aduated by ftrong paifions and felfiih 
views ; and are not a little difpofed to treach* 
ery and rebellion. A power adequate to 
the purpofe of reftraining thefe difpofitions, 
muft neceflarily be lodged in the hands of the 
Diredlors ; or the requifite fubordination and 
good order can never be fupported and m^n- 
tained. The dangers incident to an arbitrary 

govern- 
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government are not, in this little community, 
to be dreaded ; fince the Governors can have 
Qo perfonal intereft in oppoiition to the good 
of iht governed*: nor can it be more dangerous 
to entruft fuch authority in a Board of twelve 
re^>e6kable Direftors, returned by the parities 
at laige, than to veil a ftill higher degree of 
power in the hands of any individual magif- 
trate* 

A much more pleafing employm^ent, (to 

return to my fubjecft) was to hold forth to 

the poor fuch encouragements and rewards, 

as might excite and ftimulate them to adive 

exertions. And here, the Diredors adopted 

a bold meafure, which has been crowned with 

the happieft fuccefs. They agreed to allow 

to the poor employed in the houfe, a fixth 

part of their earnings, as a gratuity; that is, 

for every fhilling they gained in the courfe of 

the week, two-pence was given them at the 

end of it. This rendered their fituation very 

comfortable. Well fed, clothed, and lodged, 

they ftood in want of no neceffaries ; and the 

little pocket money fo procured, was not fuf- 

ficient, 

* It is provided by the A6bj that no Director fiiall 
be concerned in any contract. 
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fident, however Idd ont, to produce any y^^^ 
ry 4)ad ef&dt. At the fame time» being et 
their own ^ipo&l, :md, enalding them to fur«^ 
tMti tbemifelvies with thofi: little fuperfluxties 
which ouftom ^ndearsy and almoft convetts 
tnfto nec^^Aries ; they ielt themfelves g$3itt&oi 
and h^ppy : wA ohere has not :been wdxxdng 
inftances^ where fome of this de^i&d idafy 
of mankind, ih the difpofal of thefe .tittle 
fruits of their perfonal labour, manifefted 
aiffibdions and difpofitions which woudd have 
done honour to any <rank or order in the 
community. The fallowing little dusccdote 
pei^iaps >yf&\ not be onacoeptable. A hoy of 
ten years old, by the death of his &ther, 
was thrown upon the parifh, and taken into 
l^is houfe : his poor mother, was at ihe fanoi^ 
4ime a patient in the County Infirmary. iNot 
Jong after he had been fet to woik, ie «e- 
jquefted leave at the dofc^f^he-weekto viflt 
4>i« fupviving paient ; and this being ircadily 
cfetaincd, he todk ^her four-pence, the little 
amount of his week's gratuity. 

AH the woiifcing chUdreu have their gratui- 
ties in the fame proportion with the reft of the 
'paupers, that is, a fixl^ part of their earn- 
ings •, 



injgs : l)\it the Stewai'd humanely iakes care 
of it for them, and keeps an open account 
with each of them, fubjedt to the inipedion 
of the Direftbts *, he allbws them what he 
diinks phident for thetti to eipehd, and the 
reft lies by and accumujiat^. "When it a- 
nibunts to a fiiiSici^ht fum, the girls generally 
pfetitibh foi- leave td hy it 6tit in the purchafe 
bf ii plkin; disicierit Scinday dJrefi, of a fuperibr 
<Jbality tb idie tirlifoiTfi bf dife libufe. And on 
tibdt dky; a large tiumbef df iliefm are feeh 
gbing to public; w6ictiii]^ in heit camblet 
^iWims, ftra^lf^tS, Stc: th6 ^tbduce of iheir 
dirii indtittry; 1*he DitcaSfe have fcr ^teir 
eiiebiira^emiefft given them' ^tteh ribband 
hatbarids, with tkfe Infcrlptibr^ 

THE REWARD OF DILIGENCE. 

The favi^gs of At 6oyd, are generally re-, 
ferved tiir they dre put out apprentice, when 
thej^ it€ laiRf 6\xi in ^at may be ufefiil to 

By A^fe md^ods, a geneAl ^irit of Dili- 

gdtibi and Induftry hks beeiti exciteci •, and by 

a iontinuatke of tli^fe exertibli^a' cdnftant 

uwcmittittg iittentibn tio'wilicii^ will' ever ife-' 

E main 
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main nece^ary-r-it may hp fujpppr)b?d. and 
preferved. 

But the boys ar^^ igirls arq not ajl ?mp]l;{^yed 
in. the Wopl^en ^nja^ufadpry. 3,9???e of the 
former are put ur^e^.the S^^ apcjl 

Taylors J and a ,flip]> has J>ecaa .fetcjd. up,, 
wli^g-c abbut. twej^e of ^hepi ^e in^ni(^pd by, 
amyar,^\^^ fucceflipn: fev^ral 

of the ..girls are taugjif p^ a Gloycr?is. Ajfi 
^rqement has been^f}:^^4e.\yitl)i thefe poopl??: 
tnat they ihall, for :a». certain tinje, take all 
the profits of the children's labpur : the. term 
being longer or ^fl)Lpr|9r, in proportion to the 
nature and difficulty of,. the wprk^ and the 
time ufuaUy requi(i^e ^to acquire si, proficiency 
therein. Thefe agreements render it the 
int^refl of thebfbuAors to take pains to 
bring them forward, and to keep ^hem dili- 
gently to dieir worL Th^re is iKo this fur- 
ther advantage in it, that thofe children here 
acquire tlie knowledge of a trade, by whjish 
they may fupport themfelves, who, in con- 
fequence of. fcrpphula^ or natural infjrijiities, 
which they Unfortunately inherit frpm their 
diAeinpered parents, could not be put out 
apprentice j- and mufi of courfe hayp remain- 

ed 
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cd burdens to tKc community diiring tlie 
whole of their lives. This part of the pfan, 
it is meant to extend to other occupations, as 
opportunities offer. 

As this account Is drawn ujp at the requelt 
of fbme gentlemen, who have fimilareftab* 
liihment^ In view, I have been' thus minute, 
111 hbpes of rendering it more ufeful/ Their 
curiofity will naturally be excited to know 
the refult of thefe exertions, and what fuccefs 
has attended- the execution of our plan.— The 
account will be pleaflng and fafisfaftbry. The 
Houfe mantif^ftory, provides clothing for 
aii the family, (Linen, Shoes arid Stock- 
ings, included;) the fiirplus is fold: and the 
following comparative ftatisimehit of the years 
1788, and 1789*, will convey an idea of its 
progrefliVe improvemeht. 

1788. 1789. 

Amoant of Goods fold 590 : 4 : 9 682 : 18 : 5I 
Stock in hand at the V 

clofing each Year's >575 : 8 : of 696 : 7:4 

accoont — — 3 

/. 1165:12 :9! 1379- 5 -9^ 

* The accounts of the honfe are made iip annually 
at the end of July, when the Eledtion of four Directors 
takes place* 
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This account does not giy;e.the nett Rrofit3^ 
of the poor's labour 5 but, it ia, fuffiqipa^^ tq. 
ihcw, that the undcft^bg h^,t(ejpp greatly; 
fuccefsful, and is yearly bcppnwng,rnqrp .fet* 
I have already ftated the benefits rdulting 
from it to the Unit?(J - I^arUhes,, by the. re- 
du(9t;on of the . p99r's.^ rate^^j ap,d» wh)5p Ac. 
debt contraded by the p.u];chaf6 of th^.b^j^JbflL! 
ings, ^c. comes tobe p^|^;.p^,.t^i^9beaeftta. 
will bp ftill pipre fenAbly fi^j;, 

B^ut, pleafing^^a§ th^^^ftaljomopf: ^Xi^PPWi 
there is another circumftaiice,, that njiiffbai^^ 
to every gQod\ citi?:^|)^ apd,: eyciy/hujnfMiie, 
mind, amuch higljer a^d, npblef , f^sf^^ipiit, 
I allude tp.the pajns wj^iqb ^hpp^.b^ 
to ibw the feeds of ^vir^^p^apcj^jhjppinefe in, 
the younger branches of this little ^oipmqni^^r.. 
Children thrown uppn .thp^papg(h from.thftir 
birth, are put out to nurfe ; where they re* 
main until they are two years old, and feveral 
until thej^ are four : th? nurfb^ beiflg pccafion- 
aily required to bring them to the Tioufe on 
Board days, that the DireQiprs^ay iatisfy 
themfelves they are properly taken care of ^ 

and 
• The ^veragie namber of poor ia th^ houfe is 35;o. 
TliP average numbf^ oi'voorking poor^eiQployed there 
aoo* 
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sKidlikewire that the* children may be identi-^ 
fi€4 am^thoCe frauds guarded againfty^ which 
l|fye b^n not unfreqwcntly praftifed. When 
tj^efe chUdtfsn are takea . into . the : hpde, they^ 
aj^e put under the care of the houfe nurfes ^ 
t^hoys ic^ one. nurfery, the girls in another*- 
As ibon as. they are capable^ they attend every^ 
raprnjuDgand ajternoonr in the fchool roomy 
lyhere^pfoper inftruftorsare provided. Here^ 
they ^e taught to fpelLand read,: and lilcev^fe 
learn theirjCataQhifrnj which; they occafionaUy^ 
repeat on fundays to the chaplain of the houfe, 
he^^ thf$. whole i^mily aflembled ^for divin6 
worj(lMp^ . 

3oQn aft^er they are five yeaars old,: ,thfcy»arc 
taki^n intathpfadory.orfpinningiroom^ and 
bfgin to fpin Mpp Yarn at the long whtel^» 
uf^er the; tuition of a fpinning miftt^fs % and 
then, they attend an evening fchool after the 
working hours are over. The children of 
the out poor, are generally old wough to be 
put to work at th? i^tim? of their t aduufSonM 
All ,ar^ allowed , half an hQur at break&A^ and 
atiMhwr . at dinner; and, as*, foon as the(e 
m^als are over, amufe themfehres in a large 
exercife-ground ' adjoining . the houfjby and 
cpclofed by a fuiik, fepiqe; tl;ey are ^fo-^al-. 

lowed 
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lowed fcvferd hoKdays in thfe courfe of th* 
year., By habit, their daily employment {o6n 
ceafes. to bedome irkfomc. They fee their 
little companicms around them, all engage- 
like thcmfelves ; and, by their cheerful cbun-' 
tcnances and general vivacity," it is apJ)areHt 
that they^ are contented and happy. Their 
frequent amufement is to fing flidrt moiiar 
icmgs, which they have learnt by rote; a 
finging mafter being allowed a fmall annual' 
fiq;>end to inftruft them in pfalmody. 

The fcene 1 have been dcfcribing never 
fails to intereft the intelligent fpedator, I 
have feen the tear of benevolent fenfibility 
trembling in the eye of a 'How:ARt)*, and 
feveral other exalted charafters, as I have 
accompanied them through the wbrking 
rooms 5 where they have frequently ftop{)^d 

to 

* The Houfe had the honour of a vi£c from this 
jnflly celebrated Man^ in his laft excuriion throngh^ 
this part of the Kingdom. Not only * the apartments, 
lot the paupers tbemfelves, particularly the children, 
underwent a very^ critical infpeAion, He obliged 
many of the latter, to uke off their ihoes and fiockings,- 
and (hew him the foles of their feet. At the time, he 
cxpreflbd much pleafure and fdtisfadtion ; and he af- 
terwards made a very handfome report of it, in one 
of 'hb lail publications. 
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to indulge their genqcous emotioos.-^The 
i^aindv P^ f^^^ occa^ns^ naturally: prefeats. 
to itfelf , the reyepfe of the pidure. The 
children thus cheerful and h^ppy^ thus inoo^ 
cently jmd iifefully .enjiployed ;----if this eftab- 
liAm^ent had not taken place, would haire 
^e;en ftroUlng and begging in our ftreets^ 
<;oyjered with filth and rags, abandoned to 
ignorance and vice, the wretched outcasts 
and pcfts of Society. 

Who can dwell for a moment on this fub- 
je<%,^ without difcerning the great utility, and 
feeling the vaft importance, of this part of 
our plan ? As it moft juftly claims, fo it will, 
1 hppe and truft, ever obtain the principal, 
moft ierious, and unremitting attention of 
the pircdlors. — What a foundation ngay horc 
be laid, for the profperity and happineis of 
thouf^nds of our fellow creatures and fellow 
citizens ?-^not only the individuals who may 
in fuccefiiori be trained up in this houie, but 
all their future families and connexions. And 
it is an objeft which found policy, as well as 
humanity, ftrongly recommends. Thef^ in^^ 
4ividu^s, thefe famiilies, wUl no longer be 
the burden and reproaich of our parlflies and 

our 
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our cmmtry. Acctiftomed to labour, ardl 
traittcd up to virtue, Aey Will find it Wth 
tlieir intereft and their happinefs to ctfntinue 
virtuous and laborious. They wiU fed them- 
felres raifed thereby to a more itSpdSah)t 
rank in fociety -, they will enjoy, by conipari- 
Ion, the fuperior bleflings of their ilttiatioif ; 
the habit being formed, the miitl difficulty 
will be furmounted, and they will add to the • 
ftock of national wealth, profpcrity, and hap-' 
pinefs. 

This is not a chimerical rlutpfbdy, of, * the 
bafelefs fabric of a vifJon.' It has beefi welT 
obfcrred, that the.effcft of moral poWfers, is 
notlefs certain than that ^i'fhyjicdl: tli^'paf^ 
Jims are fufceptible of culture, eitjually with* 
the underftanding: and men may b"^ irfade iii- 
duftriousi^ well difpofedy atid mutually uYefuI 
to each other, rrtftcad of lazy, riiifehievdus., 
and injurious. The heatty t6 tX€ the m^ta- 
phor,< may be formed and modelled to the" 
purpofe of ar tutor, with' the fame cdiaihty' as 
the ^^oit— J would add, in confirtn^tibn of* 
tiiis rcafoning, the celebrate aphorifrti of the' 
wife -man, 'Train up a child in thfe W^y he' 
ifaoold gOt and when he is old; He will nbf 

depart 
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dn^ftomit? Iiwiildiidddfo^ t^^ 
duejptins lure thus takeako^^lay a gobcl fouih* 
dfltion, tve pfece ourfelyes in die way <^ ob-^ 
taining all Ait is furttM rcsquifiie to enfortf 
die mbft complete' fupccfir v ^ namdy, the affif^ 
ante and blefling- of the gfwt Author of the 
hainm frame, who hath thus d»iftituted ifil 
nmiCal^afndcorpiireal pdw^s^*— I fliall^^t trufty 
dmefmeiflxind^es^ufed^'if I'^ain recdmm^ 
thb'as ^^cAjeA^ itet ^Aemanda and de^eaf 
the prime coniideration of thofe, to whom the 
coMuft oiiiadi:effait>lifiimeAt9 is, or may'bei 
OMkittittpdv y L^'t&em t&tA dieir ^n^bitt at^ 
tMtitnittd^^ ditf' gfeitt;*^fidd'<tf*'fait^eft wMch 
is^:h^^affbdUxi^*foi1 cOltiv^UiMV^ nw' eim^ Idfe 
ifghr ^1 thtfl 'ififlftilniible advamageisp ihatrmay 
be dci^i^ 3#^ this culture, <if. the bj^^rttt^ 
nky be: Wdl (impiOvM] ^/k the &iXie >timd 
ktit ue^ befo^gocitttu.^diatWddier means 
caA^yercfMda^^thb fMft^defi^bl^ refbrm, 
bsrt tte' fiipatatibtio^^Uie yocmg , wh<k a»e in- 
node|it,'iil>i»' d^vvriotous: ibf. riper ag^ who 
wottkL ikmUd&saitc theinu^M. IBregnant iitigte 
iMMietti^aMl Abandoned >pr6ftitutes^ are fre- 
quCni^y 'reoioved to- t&etr paHflies^; and muft 
there'^ber bdcen in ind provided for; :Thefe 
oughe by^aU mean^'tb beJqept to 

F from 



3^ i.^./Ti^omi'JMcamfT ofi^^nm^ v. 
fr^jQi, diiL young: p^lcb.piulicul^^ 

injfli\^{9mfi d0rc(MtQriQ9» or^ m*f c^n^i^ 
ftUti if (Aiii^d;lA lifSHkl^miktti^m duriog: 
tl|fi:hoiixs Hl|<>(t;^ fpr.^xfMfcifev on ;f^^idllys 

fye:9rMpfl^oiiLpCtteMrg©ywipr « 

tbi«iiwl)HQ«t|(miii« intendfidi Ibi^itheiinfotflooiii 
tw^ of QthoQByJt.wmld )hei:m{NKd<<mbk.noc 
tQupomtQutthafedeffiftMif^]»e.^ ^ 

t^!! <]^^^P^Jkp«ratiant ii^ I belM»v9yi>y^ £uc 
th^ lapftiaipj^nbitl. jWkmthQigiijkhiAiigk 
up/in.thif houfe^i haye Amv:^^ at that age in 
nfl^ thekiMUfioM rtquire tbo^ftridteA guards 
and the fbrn^g^ :^i;ktxf)^.y^^^ 
have occurred of their, being inve^fled bf .noit 
men jof that description I have mentioood^ and 
periuaded to efiaipe mth: themf.ynd comoienM 

the 




the j^e Im^btaUe <^iiBer'(: alid fhid with^ 
viewtdinkke a pecuniat3rilittvliiAxg^ to j^^ 
jUvcs, bjr theiacnfite 6f ihtife hiiplds Vi68iitis^ 
Tfa^ inisafitife propped Wocdd fteteeflkr% be 
attended ^widi foine tremble, and fome &s 
pence (it is »ot therefore fofpriffirig that ic 
has not yet been tc^iS^effeaed; krid WdugKi 
rather to congntcillate ourfdves that fo'mitett 
has been dotie^ than lender that any thuig 
fiioaid be left to do. Se^^ral ' adVilnces have 
Itkewife been made towards it : thefe women 
aiie now kept;ih %iame Worftfa^ tooris luid 
dofiiittDri«i; it mfy temaiiis to rdKfer &kt 
ftpamioii: ampUtif % reifcidtiiig thl^m to a 
detaehed bufldinjg, where^they could ^idt'aflbL 
idattt widi theigirls at i^e ^koors of ^«r<lii^» 
or at thof(^tiliMS «d!ih they ikft oat ^ erifptdy. 
I cannot entertain a doubt, but that this alio 
^ill ftiort^ be acxioitfpltflied ; fii^I'km con- 
vinced the Importance of it is ftlt by ^b 
ptefeiit, and)v^lte1>yiuttikvDtre(ftc^^ 

It nuift iiot be foigon that this shfBtutioifi 
has two dfftlnft dbjeaia in viewV the ohe, to 
prevent a wmkt 6f public money ; the othei", 
to intit^ilce the ktk&s of k good education 
aMdiig tl^ pter. The former is importiiit 
Fa on 
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9ti pscononiic^ principles ; the. latter, on 
principle that warmly, intereft the beft aflnx* 
tions of the mind : an4 happy muft that man 
hie, who has rieaibn to flatter hjm&lf that, by 
bis. exertions, l)e ha9 contdbuted to preferve 
me of tl^^ parochial wards, .from the mifer 
fdes 9f.fem$4e jKOiftitutjian. May I be per- 
imttqd to advance a ^ftep :fiirt})ter, and add, 
that on the pth^ haoid^ it will become every 
one ferioviily to icoQfider, ;1iow iar he may 
m^ke himif^ aoCount^ble for all the miferies 
^ all ^ crimfis of thoCb unhappy girls, who 
are ibm fedocc^; ^by thifowing any:H>bftacles 
in |he 9niy ^f 'this in<)ft ^fibtatibil. ii^formi— - 
Jt.is a weighty, folenm thj^ighc, and cannot 
^ of makiog the ideepeft ^impre^KHi upon 
(every humanip wdfpilitdierMie mJML * 

Mudb pity is undoubtedly dui$ «> many of 
that unlmppy qlafs of females. I hatne fpoken 
pf: and it is that very prindpie tha^impels 
ine to plead fb eameftly for the feparation 
propoff^; O! let it-be r^cihfiiiib^Bve^ ^that 
^^e poor girls, whp' frqm t^iefr fMrophial fe- 
l^ninaries launch into the woi^ by lofin^ 
their refutaiion^ jofe their ^eadp X)iey have 
f^ffltp^ iPtbrot t^yei)q|i;jbuman]iiii^ 
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nefs over human fiailty, and when once falleni 
too generally finlc into ircetri^vable wretched^ 
ncfe and rui»*. Far, ^very far, is it from my 
jdefiga or in^ntipa to^i ve the fnaalleft oflFence % 
and— -but I . checlc.myfelf ; . it were an • infidt 
to any individual, ^ to fuppoie him capable^cf 
expeddng an apology; for my eameft freedom 
QQ^idt^fubJed. 

. ' » . , . 

tTo 4)rQcehi. When the childcea.a(taln4i 
proper age, . tl^iey will , either : be taught ^{pmt 
trade in thehbufe, pr be put out .apprentice. 
Xhe .girls . are ^ employed by vTotation ;in the 
Jutchenand bumlry^r:in4deamng the houie; 
ihutlt .^)1 ,;Eem9im a Jj^der^tum^ to .procure 
forithemrfuckvariousikinfls.of ii^edk;WO(k^ 
ficc. a$ .wpuld more oompletely qualify ,them 
for ufefulneis in private families. 

Jfk.ii^ houie, .the .poor .are called up at 
ifaieak of .dgyOby. ripg .of ibell ; and there ace 

ftated 
. #.Jf nyof ibewoinen thas/eparated (pardculirljr 
.i*« JPpegPW 39^^611} >eluive ,w(jU, ^d ni^i$^(l jG|. 
. ^^ffa^o^ gj^s /ffjfil^r^^Xion, At m^y V right then 

|o admit them iqto fiic iFamily; (till however .keepikijg 
' a watchful eye upoQ ' their condodt. This will iic 
-iiMSnz'i^ proffBr dU&nBim theik and ciK>(e 

mho appear wholly diepr^ved ; and operate as an en> 

coorajgement to their amendment. 
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ftated hours 1 for making itfae- btds, ckaniog 
the dormiitories, wafliitig and oombkig tiie 
children, h&c. by which means, a conftant 
fttteotioalo ckanHneis < is kept up, and diat 
^ : a degree, /which • exdtes the admiratien of 
thcs/e Grangers .vho are^cctodcufted'CfTer k. 
:The. family fareak&ft, rdbie 'and fttp toother 
in the dining hall, clailed fepamldy afediiFcr'^ 
ent tables ; the men, the women, the boys, 
and the :^ls. Before ^breakiaft, morning 
prayess ^aie read, before fiipper, eiremiig 
inayers, daily. A fidaty in ^alkmed a chap* 
Jain, twho jreads \prayers amipreachtas to the 
^uniiy evety (Imday afternoon Ih^^hafM^ii^ 
apart fat that purpofe,: daft ^ftmaiparaUel -tb 
«the ^dhung hall, and is ^f the fame <dmieti- 
&)ns, via. 4ao feet by ^toieer: here atfo iteef 
are feated in &parate chifliMU^ ' ^ 

.. At a bow-fliot diftancefrom die hoofe,! are 

4mo ranges <>fhQild2ii^:tlfi4t4ii|it 

ito each other: the one contains apartments 

ywhere the poor are fent upon their •admiffion 

to be ftripped and wafiied^ and -if fbimd to 

hftve My cutaneous or othef !nfeftioitis difor^ 

Ictf thejr. remain there ^ till they are cured; 

. theie are i^parate ward^ for. tjh^ wppioi and 

..... \.».. .-. . ..::.:• • .... the 
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^.jm?n«. .Adjiwni^ this,: is ;«]t. ajmrfc^ 
inftilt^Oi^hMii^^ ^^SiXffi immediately CQiin 
Vcjf€j4i tpifosim^^t theu:. interment *;^ .Iflr , 
^ ikffie raqgf^ 19 anot^.j9p(Ariixieat called^ 
thi;.M£e^} nQiom,.^ Ja:;the>^pp9&;e, range, \% 
iSbj^ihc^^^fi^ for, 

tbp«,jncn..f(Qd,,x(^cHii^;}^ ^w^ ii»% 

^tfr|df4 by the4p9!thQcaiy of thcJboiUp; Jt^ 

cajfe^^, di^cultjr, ;9^ phyiician JsconfudtocL 

]n;,iufgeij. o^ .the patients:, are generallyi 

ibi^>«jLp.^|]lu^,.COUj^ infirmary, tIie..Direftoit| 

fu)^qib4ng.utwa% 

itJjs tj^wighli.rp^aifite,; the ficlc poor are di€t> 

ed aepipfding to the diredions. of the faculQr^ 

.ForvithCcfanuly i^tjJarge, a general BilLJof 
Fare^ be>Ag ^ppp!iited»:^hc pi:ovifiQa.for4saQh 
day, is pr?pjutjd without any perplexity or 
oo»fi|fiQtu .Evfry . contrivance is adopted to 
jihorteo, ^hour. There is an open contraft 
quacbprly ^ flour; and a man employed in 
the^^mfe tp bake and lirew. At firft, tl^ 
iw^ ain,faQima(.contraA with an apothecary 1 

and 

* Tke K€t of parliament provided for the fetting 
apart i bvrial {rcmttd, which has been done $ and the 
poor who die in the houfe are buried there. 



) 
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and pro^o&jte bdii^ i^tM diioCB wh6'bfl«rti^ 
to cdntraft oo'the toWeflffetrit^ >iy#e'ki^ 
but this waft -ot:geft^ to;' as^hd'dirig -otit a 
ftroiij^ ieiinptaubii 'io' the cuiitracEur,'* ti6t tcl 
pay thti Aeceflkrjr atletltidii to''H)»' fick ^r; 
ridt fuii^Ty artift -twft' the'lxfftartigi?* Mi 
th^ totithli^ -fb^ ihe '%rft-'^M( ' bi^^u^^eats 
ehiA>lih^ithk-Dit«ftdi^'&>>-arderti5(t'*^Hi« 'waSi 
a^edbitiiMeiTnnTi th^'^eter^eeT ^'-fot'^ 
regnlar^ffipciMrr ariSiT m ortWr'W' gr^e*" thtf 
d^ieSfesait^ a fMi^tria,-agwKi'%idi'^*api»i 
thWafy 'Ibr^thnje yeaw:' • TKc«em!»b"ty?flfc" 
ing fronr thls^'^keratibir ^~ib' ap^iiH^Pand 
cohflderabtei' thtt it is proMbK'^fhiiy <»»i!l 
engage for a mtrcE longer' texrkF'Ohff of 
theie advantages is, that the apothecary be- 
corae»*^^tnunted'mAthe ^leribhs'itndPAJni- 
Hes of idle but poor; ' (for A^'cbfib^ extuBs 
to them $) has it ht^Het' kn6iHed|i^of theJir 
coiiffitntimis, and-IJef^it&rif 'tuMentirpand^ii 
a!& vniMed -taidre 'fV«(|mtttIy and^ifflfiiiSnai^ 
to ^ett:i»^e'i^uimferdtt& impftdbbs^'wHii^; 
under prittlriiee 6f''^i:BfGi/Hhif 'sitt'Mij 
atteS^h^; THV'Mx!retifAikHd£>/^hii^txdi 
foi^nd of the moft eflential confequence. 

- I hare 
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-I have feen it ftatedas an objeftion to 
houfes of Induftry, that they are pernicious 
to the health of the poor, and occafion a 
greater mortality. This will appear a Arrange 
paradox to the inhabitants of. Shrewfbury, 
where this eftablifhment has moft afluredly ' 
produced the contrary efFeft, Whoever ad- 
vanced the objedion, probably did not con- * 
fider, that the worn out profligate, and all 
the diftempered and aged poor incapable of 
labour, refort to thefe parochial receptacles in ' 
the laft ftages of their earthly career-, and ' 
thus unavoidably produce a oonfiderable local - 
mortality. But that fuch houfes affed and' 
ftiorten the lives of the poor in general, or 
increafe the number of deaths among them, 
is a pofition, I am firmly convinced, fo far 
from being well founded, that, on the con- 
trary, they greatly contribute to promote the 
health and prolong the lives of thofe who 
refide in them, dt, when ill, are conveyed 
to them. Here, a conftant attention is paid 
to that cleanlinefs, fo falutary in its eiFeds. 
The fick are under the care of nurfes, pro- 
vided with every thing proper. for them, and. 
lodged in fpacious apartments, well ventilated. 
T— In their own houfes, they are generally 
G croudcd 
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crouded together in fmall dirty rooms, where 
the confined air is ftrongly impregnated with 
putrid effluvia; and where one bed is the 
common receptacle for the parents and the 
children, the fick and the well. When ill, 
they are perverfe and obftinate in their 
management, and have generally recourfe — ? 
whatever be the malady — to diftilled fpirits, 
to drive, as they cxprefs it, the difeafe from 
the heart. They can feldom be prevailed 
upon to take the medicines, or comply with 
the direftions given them. If their difbrders 
are dangerous and infedibus, they are Ihun- 
ned and abandoned by all their neighbours. 
It is always extremely difficult, and often 
impoffible, to procure nurfes to attend them ; 
and if they are obtained, the confequence too 
generally is, that in thefe crouded, filthy 
nabitations, they imbibe the contagion, and 
convey it to their own families j thus multi- 
plying the evil, and fpreading, with increaf- 
ing rapidity, the ravages of the difeafe. 

If thefe data are well founded, and I 
prefume they will hardly be difputed, the- 
conclufion is undeniable: — That the poor, 
refident in thefe\houfes, and the fick poor^ 

occafionally 
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bccaiionally taken care of in their adjacent 
infirmaries; ftand a much better chance for 
the prefervation of their health; or for their 
recovery, when attacked with thofe maladies, 
which are found to be peculiarly fatal to this 
clafs of mankind* This leads me to mention 
a propofal, which the Diredors have now 
under confideration. It is, for extending 
this provifion for the relief of thofe poor who 
are attacked with putrid fevers, or other inr 
fedious difeafes, by purchafing or erefting a 
building, at a fi^fficient diftance from the houfe 
to prevent all danger, to be particularly ajp- 
propriated for the purpofes of a Lazaretto t 
but, as names make a great impreffion, ;to 
be called. The Afylum for the fick poor. 
To provide in this building a ward for the 
men, another for the women, with water 
clofets i a third and fourth for the convalef- 
cents, and an apartment for the nurfesi, where 
they may prepare the broth, or other provi- 
fions ordered for the patients. As the mode 
recommended for ventilating the wards may 
poffibly be of general ufe, I fliall here take 
the liberty to defcribe it. It is, to place in 
the outer walls, at regujar diftances, a range 
of perforated cylinders, about fix inches in 
G 2 diameter; 
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diameter ; and in order to prevent the incon- 
venience or danger that may be produced by 
admitting too ftrong a current of air at one 
aperture, to place all round the infide of the 
rooms, to cover thefe cylinders, a boarded 
cafing perforated with awgre holes. This 
will introduce a conftantj regular fupply of 
frefhair: the foul air, produced by the pa- 
tients, may be carried ofF by means of fun- 
nels or tubes placed on each fide the chimtiey, 
and in each angle of the apaitinent, and paf- 
fing through the roof, with raifcd caps or 
bonnets at the top, to prevent the rain from 
defcending down them. The expence of this 
apparatus is trifling; and it has the advan- 
tage of producing a regular circulation of air 
without danger or inconvenience, and inde- 
pendent of the pleafure or inclination of the 
perfons who occupy the apartments ; who are 
apt, if they find themfelves in the' leaft in- 
conmioded by it, obftinately to keep fliut 
every opening by which the cold air is ad« 
mitted. 

It is conceived, that fuch a provifion as 
diat I have now ftated, would anfwer many 
very important and valuable purpofes. It 

would 
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would produce a great faving to large or united 
parifties-, for it is well known that -when fuch 
cafes occur, the expence attending the relief 
and fupport of the poor, in their own houfes, 
is at prefent enormous. The lives of many 
induftrious parents would alfo be preferved, 
on whoife labour their families depend for. 
fupport ; ahd a much greater number be faved 
from the danger of infedion. In this view, 
it is indeed an objeft of the higheft importance 
to the whole community. Thofe fatal difeafes 
which refpeft not the rich more than the poor, 
will by this means be checked in their firfl: 
approaches; mid thdr general prevalenocj were 
fuch afylums opened near every confiderable 
town, would become as uncommon as that 
of the plague itfelf ; which has been fhut 
out of this country, and almoft all Europe, 
for a century^ by means of fimilar precau- 
tions, 

I have already obferved, that fteady, perfe* 
vering attention on the part of the Diredors, 
will always be requifite to enfure the conti- 
nuance of thofe advantages which have been 
derived from this eftablifliment : the 24th. 
and 25th. Bye-Laws, which provide for the 

appoint- 
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appointment of Committees, have had a very 
falutary effeft in promoting this attention. 
The board of twelve Diredbors are divided 
into three Committees. One for accounts, 
another for the manufaftory, and a third to 
fuperintend the diftribution of clothing to the 
poor in the houfe. At the weekly boards^ 
the general bufinefs of the parifhes and of the 
houfe, takes up the whole of the time that 
can conveniently be fpared. Thefe Commit- 
tees meet on other days, to tranffaft the bufi- 
nefs of their feveral departments. The cloth- 
ing Committee attend regularly once a fort- 
night •, when a lift is prepared for them, by 
the Steward, of fuch poor in the houfe as are 
in want of clothing. Thefe they infped per-^ 
fonally, and order fuch clothing as they think 
requifite -, and the preceding diftribution being 
entered in two books, kept for the purpofe*, 
thefe accounts are then checked and figned 
by them. Thefe books are fo made out, as 
to exhibit, at one view, the clothing diftrl- 
buted to each individual in the courfe of the 
year, clafled under the feparate articles, as 
Coats, Gowns, Shoes, &c. and being caft 

up 

* One for the men and boys^ the other for the 
women and gtrls. 
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up once a year, the value of the whole is 
thereby afcertained. By referring to this ac* 
count, abufes are eafily difcovered, and no 
paupers can embezzle their clothing without 
deteftion. 

The manufaduring Committee, in like 
manner, attend to the general condudof that 
concern, and ftatedly examine the books re- 
lating to it. In thefe books likewife a parti- 
cular account is kept of the prime coft of the 
raw material, the charge for carding, {pin- 
ning, weaving, dyeing and dreffing, each 
piece of goods, and the fum it is fold for; 
by which means the profit or lofs is clearly 
afcertained. The Committee of accounts, 
occafionally examine the books in which the 
general accounts of the houfe are kept ; and 
once a year the whole of that year's accounts 
are infpefted and pafled by them, and a 
general ftatement made out and figned. It 
fhould hefe be obferved, however, that the 
weekly receipts and dilburfements are always 
examined at the board, and^ figned by three 
of the Diredors then prefent. 



All 
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All the pireftors, agreeable to the 33d. 
and 34th. Bye -Laws, alternately ad as houfe 
vifitors-, and fatisfy themfelves, by perfonal 
obfervation and infpedion, that the rules and 
ordinances are duly executed and enforced. 

All this duty may appear in the detail to 
be formidable; but in reality a very little 
time, if regularly allotted for thepurpofe^ is fuf- 
ficient/or the difcharge of the whole. From 
two to three hours once a fortnight, is all 
that is now requifite to enable the manufac- 
turing and clothing committees to go through 
the bufinefs of their refpedlive departments. 
Lefs time ftill is fufflcient for the committee 
of accounts. And there is this great advan- 
tage in the arrangement, that the accounts 
and whole bufinefs of the houfe are, or may 
be, kept in a regular train ; the whole goes 
ferward almoft ^.. mechanically ; and a fmall 
power thus Jiatedly applied^ is fufficient to 
keep the whole of this great and complicated 
machine in conftant, equal motion. 

Thus have I endeavoured, as well as my 
limited abilities would permit, to execute the 
tafk required of me ; and .to furnilh the pub- 
lic 
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lie with fime account of this eftablifhment. 
All that remains, is to ofFer fome Hints to 
thofe who have fimilar inftitutipns in view. 

To this part of my fubjeft, I proceed with 
much diffidence and timidity, and intreat 
my candid readers to regard the little I have 
to ofFer, as proceeding, not from didtatorid 
vanity, but from an humble defire to fuggeft 
fuch obfervations as appear to me, upon a 
careful inveftigation, to be of fome import- 
ance and utility. Experience is the fchool of 
wifdom ; as adverfity is of virtue : and the 
child of fimplicity, may there glean fome ufe- 
fxil maxims, not altogether unworthy attention 
from the man of fuperior underftanding. 

Whether the general eftablifhment of dif- 
tria houfes of Induftry throughout the king- 
dom at large, be a pradicable meafure, I 
prefumc not to determine. But certain it is, 
that thofe which are placed in large or popu- 
lous towns, have peculiar advantages. — It 
is not fo difficult to meet with a fufficient 
number of proper perfons to undertake the 
direction and management of them; nor is ^ 
the neceflary attendance io troublefome and 
H inconve- 
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inconvenient, as in the country, where the 
pireftors may have feveral miles to travel. 
In great towns likewiie, the frauds and abufes 
I have mentioned, more generally prevail ; 
^d a reform of thofe a.bufes of courfe pro- 
duces a more fenfible effedl:, and a more 
coniiderable reduAion of expence. In fuch 
iituatbns, our own experience entitles me to 
affirm, there can be little doubt, with any 
tolerable management, of producing a very 
coniiderable faving in the annual expenditure 5 
in addition to the other, ftill more important 
^drantages, and benefici^ ponfequences^ on 
which 1 have enlarged. 

The firft fkp generally taken towards the 
adoption of fuch a plan, is to obtain the 
confent of the inhabitants or pariihioners, 
and to convene a Genial Meeting for that 
purpofe. The next advance, is the appoint- 
ment of a Committee, to coj5k1u<9: the bufineife. 
And here I would beg leave to recommend ^, 
precaution, which will be found of -very ma- 
terial confequence. Let the Committee be 
ivell feledted, but not too nu^iprous. Si^ 
pr eight, intelligent independent perfons^ 
will be f^ore likely to a($ with i^nanimity 

^4 
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and cottcordi than a greater number. They 
will naturally be careful, at the time of theif 
appointment, to be fumifhed with full powers 
and authcM-ity to a<ft for the whole. This 
Committee will find it requifite to apply to 
Parliament for an Aft, to inveft the future 
Guardians and Direftors with the neceflary 
powers. The Shrewibury Afti Itis been 
found by experience to be, upon the^ whole. 
Very well adapted to anfwer the end required* 
But as it is impoffible without experiencel^o 
frame a perfeSf Aft, fo, ' fiX yters praftice has 
fuggefted feveral amendments and improve-* 
ments, that would be exceedingly ufeful and 
falutary. One or two of the moft important 
I will here pohtt out ; and upon application 
to the Direftors, or the Secretary, any fur- 
ther information that may be defired, will be 
moft readily communicated. The Direftors 
have a power given them by the Aft, to ifliic 
their warrants for apprehending vagrants* 
This relieves the magiftrate from a very dife- 
greeable part of the duties of his office ; ^ arid 
as the Direftors of Houfes of Induftry are 
more immecfiately intcrefted in the care and 
managemeiit ot the poor* 5 as the requifite 
qualification for that office cftaWifhes a con- 
H • 2 fiderable 
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(idcrable degree of relpeAability •, as their 
number is a ftrong guard and fecurity againft 
any abufe of power ; and as it would be one 
great means of cftablifliing a well regulated 
police \n thofe cities or large towns where the 
pariihes arc thus incorporated: there can be 
no reafonable objedbion, but, on the contrary, 
very powerful inducements, to veft in the 
Direftors a further power, (not lefs than fe- 
ven of them being in board afTembled,) to 
^^e the examination of fuch vagrants upon 
oath, and to paf3 them in the cuftomary 
manner to their refpedive fettlements; the 
Chairman being authorifed to iign fuch paiTes^ 
Such a regulation would not only be a great 
relief to the m^iftrate, but to the Direftors 
and pariih ofEcers likewise. 

The claufe, requiring fuch charitable gifts 
and donations as are not particularly appro- 
priated to be pdd to the treafurer, fhould 
be more explicit, and be a little further ex- 
tended. The Directors ftiould be empowered 
to fiiperintend and controul the diftribution 
of all charitable ^ts and l^acies left to the 
difpofal of parifh officers, provided fuch dif- 
tribution be made agreeable to the diredtions 

or 
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or Wills of the refpcdive donors : and it fhould 
be enaded, that no fuch diftribution fhould 
be made, without the privity, concurrence, 
and approbation, of the board, under the 
penalty annexed to difobedience of orders. 

The claufe diflblving the board, and eled- 
ing twelve new Dire<Jtors together at the end 
of every eight years ; by guarding agdnft 
poilible danger, introduces a great real evil : 
depriving the houfe of the advantages refulting 
from that knowledge and experience, gained 
by having been one or two years in the Direc- 
tion. The Guardians fhould have an optional 
power to re-eled fuch Direftors as have not 
ferved three years. 

The age of difqualification, fhould be ex- 
tended from fixty, to fixty-five, or feventy. 
There fhould alfo be an additional claufe, 
providing that no perfon or perfons fhould 
by reafon of their paying to the poor's rates 
of the parifhes fo united, be difabled from 
being a witnefs upon any hearing or trial con- 
cerning the place of fettlement, or concerning 
the vagrancy or removal of poor perfons, 
unlei$ fuch perfon' be afTefTed in the particular 

parifh 
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pariih to which fuch poor belong, or from 
which they are removed. 

The next ftcp, after obtaining fuch an 
Aft, will be to provide a proper building for 
the purpofe intended. It is very defirable 
that it ihould be placed in an elevated fitu- 
ation; that the apartments, particularly the 
dining, hall, the principal working rooms, 
and the dormitories, fliould be large, lofty, 
mid wdl ventilated. In the Shrewfbury 
Houfe, thefe rooms are 1 20 feet long, 20 
feet wide, and 12 feet high : they run parallel 
to each other, fro*n the grourtd floor to the 
attic, and by means of a number of apertures 
in the top of the middle partition near the 
cieling, a thorough air may at any time be 
conveyed through them, by opening the win- 
dows on each fide the houfe. Another moft 
defirable circumftance, is a plentiful fupply 
of good wafer. This our houfe is fumiftied 
with, by metos of a fmall engine, which 
throws it up from the river, and is worked 
by the paupers. 

Temptations may prefent themfelves to 
facrifiee fome of thefe advantages, for the 

fake 
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iake of faving money ^t the firft outfet. But 
let it be confidcred, that the intereft of the 
fum requifite to defray the additional expence, 
will bear a fn;iaU proportion ^to the rates of 
parifties fo united ; and that if afterwards it 
ftiould be found neceflary to fupply any of 
thefe deficiencies, it will be done at a much 
greater coft. It will alfo be found highly 
requifite to ered a detached building, at a 
fufficient diftance from the houfe, to ferve as 
an Infirmary ; fumiftied with wards for the 
men and women, with water clofets. Sec.- 
and likewife feparate wards detached from 
the former, where the ^poor are to be placed 
at their firft admiffion, and to remain till they 
are well purified, and found to be free from 
any infedious diforder. In the fame «iclo- 
fure fhould alfo be placed a working rooni ftnd 
dormitory, for that clafs of females, whofe 
f^aration from tl^e family at large has been 
fo ftrenuoufly recommended. We have like- 
wife found a range of fmall apartments in w 
out-wing of the building, and not cgmmu* 
nicating, to be very ufeful and convenient 
for the accQn>modat;ion of the hired weavers, 
&^. , 

The 
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The firft Diredors chofcn to conduft the 
undertaking, we will fuppofe to be felcfted 
as perfons of good fenfe, difintereftednefs, 
a^ivity, public fpirit, and comprehenfive 
views -, and to have among them a due pro. 
portion of gentlemen, whofe property and 
pcrfonal confequence, will give weight and 
dignity to their proceedings. As the prin- 
cipal difficulties will occur at the outfet, it Is 
highly defirable, that perfons of this defcrip- 
tion fhould ftand forth, to render this moft. 
cffential fervice to that portion of the com- 
munity whereof they are members. To fuch 
gentlemen, it is fcarce neceflary to recom- 
mend much temper, prudence, and caution, 
in the firft introduftion of new meafures. 
Sudden revolutions commonly excite convul- 
fions ; and in the prefent cafe, would produce 
much outrageous clamour, and individual 
diftrefs. Except in the cafe of rents, all the 
regulations I h^ve mentioned were gradually 
introduced* The Direftors felt their ground, 
and did not advance a ftep further, until they 
had well fecured their prefent footing: at 
the fame time preferving and maintaining with 
firmnefs and yigour every advantage they had 
gained. It will alfo be prudent to guard, as 

much 
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much as poffible, againft thofe jealouiies, 
which the power it is abfolutely neceflary to . 
yeft in the Direftors, is apt to excite. 

It will contribute much to the eafe and 

fatisfadion of both parties, if the Direftors 

and parifh officers cordially unite in purfuing 

that objeft, which both have, or ought to 

have, in view. The overfeer will find him- 

felf greatly relieved from that care, trouble, 

and refponfibility, which was before attached 

to his office. He will fee no inconfiderable 

portion of it transferred to the Direftors, 

over and above the many additional objefts 

which will demand their attention. It is pre- 

fumed he will likewife fee, as in the prefent 

inftance, great good and much advantage 

refulting to the community at large, and his 

•own parifh in particular, from the adoption 

of this plan. In return, every man, fufcep- 

tible of generous fcntiments, will feel himfelf 

Impelled to contribute dl the aid and affift- 

ance in his power, to lighten the burden of 

the Diredors, and to furnilh them with all 

the information refpeding the cafes and the 

charaders of the parochial poor, which he is 

able to obtain, 

I But 
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But though it is neceflary for the Direftors 
to proceed with temper and prudence, in the 
introduction of .their plan of reform •, yet, 
when the firft difficulties are overcome, and 
this plan is thoroughly eftablifhed, it is equally 
neceflary, that they fliould adhere to it with 
firmnefs and fl:eadinefs. If they allow them- 
felves to difpenfe with the Rules and Bye- 
Laws they have enadled, on account of any 
little inconvenience or expence that may arife 
in particular inftances •, their ordinances will 
foon become a dead letter, and every abufe 
be again gradually introduced. It will be 
found upon the whole, much wifer, and more 
beneficial, to encounter every incidental ex- 
pence, which may be incurred in fuch parti- 
cular inftances, than to difpenfe with thofc 
general rules, the obfervance of which will, 
upon the whole, produce fo many falutary 
cffefts. 

With refped to the Debt that will be con- 
traded, by purchafing or eredling the necef- 
fary buildings, &c. it is to be obferved on 
the one hand, that continuing very heavy 
levies in order the more fpeedily to difchargc 
it, is (addling the prefent occupiers of land 

and 
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and houfes with an unreafonable expence, for 
the benefit of thofe that will fucceed them. 
And, on the other hand, that it is highly 
neceflary this debt fhould be gradually and 
regularly liquidated. Whilft it remains, it 
will be a fad clog upon thofe exertions that 
will be found requifite. In years of extra- 
ordinary expence, arifing from the dearnefs 
of proyifions, the prevalence of epidemical 
difeafes among the poor, or various other 
caufes, it will oblige the Dirediors to call 
for larger payments, and, of confequence, 
the Afleffments muft be again raifed more 
than would be neceflary, were the debt anni- 
hilated-, and this will excite much prejudice 
and clamour. // will alfo operate as a difcou^ 
ragement to further improvements : and it will - 
render the fuccefs of the undertaking much 
more precarious. A man flruggling with a 
heavy debt, is often ruined by thofe difficult- 
ties, which, if he were not thus encumbered, 
would produce no material bad confequence : 
and the obfervation will ftriftly apply to the 
cafe before us. It is certainly therefore a 
didate of wifdom and prudence, to adopt the 
determination before mentioned : namely, 
gradually and regularly to reduce this debt, 
I 2 until 
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until the whole be paid ofF and difcharged* 
The Direftors of the Shrewfbury Houfe of 
Induftry, came to a refolution to apply two 
hundred and fifty pounds per annum, out of 
the favings for this purpofe. This refolution 
is ftrongly recommended as a proper medium 
between difcharging the debt too haftily, and 
not reducing it at all. A trifling diminution 
of the afleffment may indeed /(?r theprefent be 
obtained, by fuffering the whole debt to re- 
main ; and a tranfient popularity be acquired^ 
by adopting fuch a meafure: but what is this. 
}n comparifon with the rifk and hazard that 
will be thereby incurred? Nor is this the 
only mifchief that will enfue. It will produce 
an oppofition to every plan for extending the 
beneficial effefts and advantages of the efta- 
blifhment: an oppofition, that will cool the 
ardour, and difcourage the exertions of every 
enlarged and liberal mind. And, if there 
(hould be a confiderable difFi^rence in the 
average payments of the different pariflies 
united in the undertaking*, fuch a meafurQ 
might operate more for the relief of one pa- 
rifh than of the reft ; and this would open ^ 
door to jealoufies, and introduce that difunion 
gnd difcofd, which would give a fatal ftab 

to 
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to its profperity and fuccefs. And after all, 
where five or fix parifhes are united, the 
i:eduftion woiild be fo very infignificant, as 
to be unworthy the attention of fuch pari/hes 
at large. 

A policy too lin^ited and confined, damps 
and ^xtinguifhea ^very generous ientiment 
and emotion of the heart. If it fhould ever . 
prevail in undertakings of this nature, they 
will ibon ceaie to be of any utility, and theo, 
this fhort lived popularity, might be fuc- 
(Deeded by general reproach* 

I beg leave, therefore, to conclude thefe 
flints^ and my fubjed, by exhorting the con- 
dudlors of fuch inftitutions, never to deviate 
firom thofe meafures, which appear, upm the 
whoky beft calculated to fecure complete and 
lafUng fuccefs. Let all the great and valua- 
ble purpoies which may be obtained by means 
of thefe eftablifhments, be ever kept in view, 
and invariably purfued. When the firft dif- 
ficulties are fiirmounted, and fuccefs crowns 
their endeavours, let them not ftop fhort, 
and fay. It is enough. But rather, animated 
g^d^nco^raged by that fuccefs, let them pro- 

cee4 
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ceed with redoubJed ardour, until they have 
attained the utmoft poffible perfeftion, — 
When they have relieved their fellow citizens 
by lightening the burden of parochial taxes; 
— ^when they have added to the public ftock, 
the labour of thofe who are now fupported in 
idlencfs ; — brought thofe, who are now a bur- 
den and reproach to their country, to contri- 
bute largely to its profperity, — and, above 
all, when, by due culture and difcipline, they 
have improved their morals; adopted every 
prudent and falutary precaution, to prevent 
their endeavours from being counteraded ; 
and by thefe means fucceeded in rendering 
their Houfes of Induftry, Seminaries of Vir- 
tue; and fee their young Poor from thefe 
afylums fallying into the world, and filling 
up their refpedive ftations and relations in 
life, with credit to themfelves and honour to 
their parochial guardians : — then may they 
fucceifively retire from their pofts in the 
Direftion, with that heart-felt fatisfaftion, 
that unutterable delight, and exultation, which 
is the bright meed — the glorious reward, of 
their patriotic labours. 
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III. 

That they do not defray any iying-in 
cxpences, or relieve any pauper whatfoever 
but by order of the weekly Court, except in 
f:afes of fudd^n emergency, and then only 
with the confent of three Direftors. 
IV. 

That they dp not order, or engage to 
defray the expence of any coffin or other fu- 
neral ch^ge3, without the written cpnfeipit of 
three Direcftors. ^ 

V, 

That they give notice to the weekly 
Court of all perlbns likely to become charge- 
^le, who may come to refide within their 
rtlpoftiye ^arijhes, not belonginjg thereto, 
nor bringing certificates from their kft leg^ 
places b#fettlement,vyithih forty diays of thdr 
lo comiiig to refide therein, agriieably to th? 
diredions of the Adt. 

VL 

That they life their utmotf encfcavdurs 
to obtain the earliei^ information of alt fingle 
women in a fliate of pregnancy, refident with- 
in their refpecftive Parifhes, and give notfcer 
thereof to' the next weekly Court. 

va 
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VHi 

That they keep regtdar accounts of their 
weekly pay, occaiiontl relief, and other in- 
ddehtai expencesyvandprodace the fame ohce 
a. fbrtiii^t to the Direftors at their weekly^ 
Courts, in order to> their^ hdhg escamincid and^ 
allowed. 

VIIL 

fTiTjjr* Aey infert in dieir Bboks^ the 
namesv ^gcs^ nuthber of faniily^ iftate ol^ 
hcakh, ?nd r^fidend^ of the Pofe* rdicfved^ 
fay order ' of the Direiftdrs; 

That they deliver alt certificates, pafles, 
dretersof' reiiiotldi o^det-d^. filiadoh) - letters, 
and aM otHi^ piper6' r«Q$^% the^ Po^, ta 
the next , weekly Coiirf aflftef rcceivirag tK6^ 
fame, in c^-der t^ tbeir^b^ihg'litiid'l)]^' t%^^ 
Steward, 

^. / 

TiiAT the ^ Steward g^ve tte^m- co|)ie9 <rf 
fuch orders^ aAd . direiSHtthd, jas^ they are re^ 
j^pedvveiy: reqak^ to carry vint6 e)ticir(i6h. 
XL 

That no weekly pay be allowed to the 

Out-Poor (children at nurfe excepted) unlefs 

iii cafes of lunacy, ficknefs, or where their 

K 2 admiflion 
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admiflion into the Houfe fliall be judged 
improper by the weekly Court. 
XII. 

That children fhall not be taken into 
the Houfe before they are two years old, nor 
continued at nurfe (except in very particular 
cafes) after the age of four. 
XIII. 

That where families are too large to 
maintain themfdves by their own Ubour, 
the mode of relief fhaU be by taking one or 
more of the children into the Houfe, at the 
difcretion of the Diredtors. 
XIV. 

That, no ptfuper whatfoever be admitted 
into the HotUe widiout an order of the week* 
ly Court) or, in cafes of emergency, a writ- 
ten order iigned by three Diredors. 
XV. 

That no clothing whatfoever be allowed 
to the Out-Poor, except in cafe of fickne&, 
when the weekly Court, or, if immediately 
neceflary, the Committee for the diftribution 
pf clothing, may exercife a difcretbnary 
power. 

XVI. 
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XVI. 
That to prevent improper expence or 
impofitiod, no fum be allowed towards any 
fiineral, where the pauper is not buried en« 
tirely at the charge of the united Parifh(5s, 
and in the accuftomed manner. 
XVII. 
That paupers admitted into the Houfe 
for temporary relief only, fhail not be de- 
prived of their houfehold goods or other 
property. 

XVIII. 
That an Apothecary be annually appoint- 
ed, who ftiall by himfelf or his approved 
deputy, duly attend and adminifter proper 
medicines to fuch fick poor, both within and 
out of the Houfe, as may be put under his 
care by the Diredtors ; and that he fhall make 
a weekly report to the Court of their Names 
and Cafes, in a book provided for that pur- 
pofe. 

XIX. 
That the latter part of the 31 ft. Rule 
for the Internal Government of the Houfe 
be advertifed twice every year, the firft week 
in January and the firft week in July, in the 
Shrewibury Chronicle, as alfo a Caution to 

tiie 
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admiflion Into the Houfe fliall be judged 
improper by the weekly Court. 
XII. . 

That children fhall not be taken into 

A. 

the Houfe before they are two years old, nor 
continued at nurfe (except in very particular 
cafes) after the age of four. 
XIII. 

That where fkmilies are too larj^ to 
maintain themfelves by their own Ubour, 
the mode of relief fliall be by taking one or 
more of the children into the Houfe, at the 
difcretion of the Diredtors. 
XIV. 

That, no pauper whatfoever be admitted 
into the HotUe widiout an order of the week* 
ly Court) or, in cafes of emergency, a writ- 
ten order iigned by three Direftors. 
XV. 

That no clothing whatfoever be allowed 
to the Out-Poor, except in cafe of fickne&, 
when the weekly Court, or, if immediately 
necefTary, the Committee for the diftribution 
pf clothing, may exercife a difcretionary 
power. 

XVL 
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XVI. 
That to prevent Improper expence or 
impofitiofi, no fum be allowed towards any 
fiineral, where the pauper k not buried en- 
tirely at the charge of the united Pariflies, 
and in the accuftomed manner. 
XVII. 
That paupers admitted into the Houfe 
for temporary relief only, Ihall not be de- 
prived of their houfehold goods or other 
property* 

XVIII. 
That an Apothecary be annually appoint- 
ed, who fliall by himfelf or his approved 
deputy, duly attend and adminifter proper 
medicines to fuch iick poor, both within and 
out of the Houfe, as may be put under his 
care by the Diredors ; and that he fliall make 
a weekly report to the Court of their Names 
and Cafes, in a book provided for that pur- 
pofe. 

XIX. 
That the latter part of the 31 ft. Rule 
for the Internal Government of the Houfe 
be advertifed twice every year, the firft week 
in January and the firft week in July, in the 
Shrewfl}ury Chronicle, as alio a Caution to 

tbe 
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the keepers of Lodgjfig. Houfes, not to tdk6 
in and h^bour iulgjle psegtunt 'Wbmetiiwho 
^Q.not belpiig tP the United P^iihesi ;, ai^ 
offering, a Eewacd^tp. any jerfbfi giving iq* 
formation where fudi women <are J^urbow^ 
and concealed^ 
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RBL ATI V> TO THE 



JNTEI^NAL aOVERMMENT 

OF THS 

HOUSE OF I N P U S t R y. 



I. 

THAT the Steward and Matron refifc 
within the Houfe^ that they be not 
on any . occafion abfent at the fame time, and 
that neither of them be out later than ten 
o^clock at night, without leave from three or 
piorc of the Direcftors. 
II. 
That in cafe the Steward or Matron fhall 
abfent him or herfelf, contrary to the mean- , 
ing of ihe above Rule, the door-keeper is 
Required to report the fame to the weekly 

Court 
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and that a lift of abfentees, if any^ be laid 
before the liestt weekly Court. 
IX. 

That the Steward ahd Matron t^ <2are 
that every perfbn in the Houfe, Nyrfes ex- 
cepted, do go to bed, and the fires and can*' 
dies be exdnguiihed, at nine o'clock ftonsi 
the firft of May to the firft of September, 
and at eight from the firft of September to 
the firft of May, 

X* 

That, to avoid infeAious diftempers, the 
Steward fhall not place any perfbn in the 
wards, without being firft carefully e»ttinftl 
ipud wafh^d, and if thought neoeftaty^ lieW 
dothed; and in t^is cafe the Steward fhall 
caufe the <dd clothes to be well cleaned ; and, 
if there be a probability that fuch perfon will 
be difcharged from the Houfe, his or her 
old clothes ihall be kept, in order to be re^ 
delivered at the time of difmiffion, in ex- 
change for the clothes found by the Houfe. 
XL 

That the Steward fhall tcjgulal'ly and 
diilinAIy keep the following Accoqnts for 
the conftant infpedion of tbp piredors : 
viz. 

L 2 A Book 
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III. 

That they do not defray any lying-in 
expences, or relieve any pauper whatfoever 
but by order of the weekly Court, except in 
?afes of fudd^n emergency, and then only 
with the confent of three Direftors. 

I v. 

That they dp not order, or engage to 
defray the expence of any coffin or other fu- 
neral chfurge^^ withgut the v^ritten cpiiient of 
three Diredors. ^ 

V, 

That they give notice to the weekly 
C9urt of all perfons likely tp become charge- 
^le, who may come to refide within tbjir 
fefpieftiye ^arijhds, nbt belonging thereto, 
h6r bringing certificates from theiir laft fegaf' 
places bffetdementjWitW^ diays of thdr 
Jb coitiitig to refide therdn, agri^bly to thf 
diredions of the A(ft. 

VL 

T^HAT they life their utmoft^ ^ncfeavours 
to obt^n the earliel? information of aft fingle 
ivomen in a ftate of pregnancy, refident with- 
in their refpeftive Pariifties, and give notJkcr 
thereof to the next weekly Coi|rt. 
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vm 

That they keq> regiaaar accounts of thcif 
weekly pay, occafiontl relief, and other in* 
oidehtal e3q;)en£es,amd prodaoe the>&me bhcci 
a. fbrtiilght to the Diraftors at their weekly- 
Ccmrts, in order to their^ being eitamincid and- 
allowed. 

VIIL 

fTfurr' diey infert in their fiboks^ the 
ivonesv ^ges^ number of family, fliate of 
heakhy ^nd rfefld^nds of the Po6r rdieved^ 
by oypder^ of the Direftc^rs: 

That they deliver bA certificates, pafles, 
dr^aof^ reitiot^^ ol^dd-d Mdfi filiadoh) ^ letters, 
andaHothct pftperfi r«(|$^ng the^ P&^, to 
the nexC .weekly Gourf aftef reiftiv!% tKif 
fame, in order to^ tbefrb^ihg-fidll^^ 
Steward. 

^. ' 

TniAT the Steward g^^jre t*kem copies of 
fuch ofders^aAd . direftftth^, ^ they are re^ 
^edimiy requk^ to catfry>int6 e)t(cutt<!>n. 
XL 

That no weekly pay be allowed to thcf 

Out-Poor (children at nurfe excepted) unlefs 

ill cafes of lunacy, ficknefs, or where their 

K 2 admiffiOA 
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admiflion into the Houfe ihall be judged 
improper by the weekly Court. 
XII. ^ 

That children fhall not be taken into 
the Houfe before they are two years old, nor 
continued at nurfe (except in very particular 
cafes) after the age of four. 
XIII. 

That where families are too lar^ to 
maintain themfdves by their own Ubour, 
the mode of relief fhall be by taking one or 
more of the children into the Houfe, at the 
diicretion of the Diredors. 
XIV. 

That, no pauper whatfoever be admitted 
into the Houfe widiout an order of the week- 
ly Court, or, in cafes of emergency, a writ- 
ten order figned by three DireAors. 
XV. 

That no clothing whatfoever be allowed 
to the Out-Poor, except in cafe of ficknefs, 
when the weekly Court, or, if immediately 
neceflary, the Committee for the diftribution 
pf clothing, may exerdfe a difcretbnary 
power. 

XVI. 
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XVI. 
That to prevent improper expence or 
impofitiofi, no fum be allowed towards any 
fiineral, where the pauper is not buried en- 
tirely at the charge of the united Pariflies, 
and in the accuftomed manner. 
XVII. 
That paupers admitted into the Houfe 
for temporary relief only, ftiali not be de- 
prived of their household goods or other 
property* 

XVIII. 
That an Apothecary be annually appoint- 
ed, who Ihall by himfelf or his approved 
deputy, duly attend and adminifter proper 
medicines to fuch fick poor, both within and 
out of the Houfc, as may be put under his 
care by the Diredors ; and that he fliall make 
a weekly report to the Court of their Names 
and Cafes, in a book provided for that pur- 
pofe. 

XIX. 
That the latter part of the 31 ft. Rule 
for the Internal Government of the Houfe 
be advertifed twice every year, the firft week 
in January and the firft week in July, in the 
Shrewibury Chronicle, as alio a Caution to 

tkt 
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of their week*s^work, except in cafes of mif- 
cbiiduft. 
' XXIV. 

That a Handing Committee of three or 
more Direftors be appointed for the manage- 
ment of the Manufadory, who fliall report 
their proceedings to the weekly Court every 
fortnight j and that without the orders of two 
members of that Committee, no* goods, ma- 
nufaftured or unmanufadured, be bought or 
fold. 

XXV. 

That a ftanding Conunittee of three Di- 
rcAors be likewife appointed for the purpofe 
of diftributing iiich wearing apparel, as any 
two of them may judge neceflary to be give^ 
fd the Poon 

XXVI. 

That the linen, wearing apparel, and 
bed*clothes, be mended under die direftlon 
of the Matron, by fuch of the Poor as are 
capable of fo doing. 

' XXVIL 

That the Hpufe Barber fhall (have the 
Men-Poor at leaft every week, and cut the 
children's hair as often as neceflary. 

XXVIII. That 
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XXVIII. 

Xhat no pcrfon be admitted to fee any 
of die Poor within the Houfe, but by leave 
of the Steward, or in his abfence, of the 
Matron. Nor any of the Poor be allowed 
to go out without permiffion of the Steward, 
who ihall limit the time of their return.. The 
Steward to lay before the weekly Court a lift 
of thok who have had leave of abfence during 
th^ preceding week. 

XXIX. 

That the Porter ihall carefully keep the 
Doors t»d Gates, and flioll not fufier any 
peribii to pais in or out without proper per** 
miilion, nor allow ftcong or ^irittious liquors 
to be brought in,^ unleis preicribed by the 
Phyficians or Apothecary; and that he lock 
the Doors and Gates and deliver up the Keys 
to the Steward, or in his abience, to dhe 
Matron, immediately after the hour of gobg 
to bed. 

XXX. 

That one or more Schoolmailers and 
MifhreiTdS be appointed, who ihall keep the 
children in good order, and inilruA them in 
reading and other uieful branches; fuch as 
are not employed in the manufaftory or work 
M of 
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of the Houfe, to be taught from eight to 
eleven in the morning, and from one to four 
in the afternoon ; and fuch as are fo employ- 
ed, at thofe hours when they can be bcft 
{pared from their work. 

XXXL 
-'That if any Officer, Nurfe, or Servant 
of 'die Houfe' rccdve any Fee or Gratuity> 
from any Tradefinan, or from the Poor, or 
their Friends, they Ihall be immediately difr 
charged from their employments ; and if any 
Tradefman ihall be known to beftow any Fee 
or Gratuity on any Officer or Servant of tht 
Houfe, he Ihall be deemed incapable of ferv«» 
ing the {bid Hoilfe in future. 
XXXIL 
That an inventory and appraifenaent of 
all the Fixtures, Furniture, working Imple- 
ments, and Goods manufadured and unma^ 
nufadiured) be laid before the weekly Court 
upon the laft Monday in July, in each year^ 
by the Steward ; in which ihall be particu- 
larly fpecified fuch new Furniture or Imple- 
ments as have been purchafed within theycar. 
And that a clear ftate of the year's account, 
be then made out by him. 

XXXIIL 
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XXXIIL 
That as the perfonal comfort of the Popr, . 
the inftruftion and morals of the younger part 
of them, their attention to labour, and the 
OBconomical management of the Houfe, de- 
pend much upon a conftuit and vigilant in« 
fpeftion into its interior concerns, there fhall 
be always two or more Diredors appointed 
by the weekly Court, as a vifiting Commit- 
tee, each to raft a fortnight and theh to be 
fucceeded by others in rotatiqn ; but that no 
new Diredor may, from want of experience, 
be at a lois.how to execute the Office of Vl- 
fitor, at the end of every week one of ^em 
to go out, and another beaflbciated with the 
remaining Vifitor appointed the week before^ 
by whom he will be attended the week enfu« 
ing. ■... " '' •■ - -^ 

XXXIV. . . .-:■ . 

That the vifiting Conunittee daily, or as 

^often as poffible, attend the Houfe, fee that 

the Poor,, particularly the Sick^ be taken 

'.care, of, and. regularly attended bytheApo- 

thecaiy and Nurfes •, that all infeftious per- 

fons be t;emoved to the apartments appotnted 

for the^ir reception; that the Schdolmaflfers 

and Miftrefles do their duty ; that the work- 

M 2 ing 
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ing Poor be diligettt in their refpeftivc em- 
ployments ; that the Houfe be kept dean, 
the windows of tht Dormitories kept open in 
the day time^ and the doors of thoia rooms 
be locked. That tlrey compare the flour 
(eat in with the &mples ; examine the hread> 
beer, and other provifions; enquire into the 
complaints and the ofiences of the Poor^ and 
enter in a book kept for tiiat purpo^ wihat-> 
ever observations ftrike tfaem 9^ material* 
XXXV. 
That ^e Chaplain of the Honfc rsad 
Prayers and preach a Sermoa to the V009 
every Sunday afteimopny^adminifter thci Sa« 
erament tiie firft Sunday in JaDnsry, and thC 
firft Sunday in Jnly, in each year, aubsdnse 
the children once, a mondt, vi£t fuch of the 
iick as ftiall deiire it, and perform the ottof 
duties of his fundion. 

XXXVl. 
That for tiie «iore e^bftually maintaining 
petfeft prder snd good government in Jtbe 
Houfe, if any pcrfon fimU profanely curi^ cnr 
iwear, or appear to be in liquor, ht ikali be 
immediately confined in the Stocks, by order 
of thp viiiting Committee or St^ward^ for «»y 

-ttm©^ 




time not exceeding fonr honrs ; or if any pcr- 
fyns haWng penmffion to go out of the Hou(e» 
iMl not Mmn within the time allowed^ Of 
fliall tetui^ (kwik w diiorderly, or fludl be 
otherwife rcj^tifixny or di£;4>edient to the 
reafonable orders of the Steward or Matron, 
or if they fhall pretend ficknefi, or make any 
falfe excufe in order to avoid working, or if 
they fhall wilfully deftroy or fpoil any niate- 
rials or implements, or if they fliaU be guilty 
of diftioneft praftices, breach of truft, lewd, , 
indecent, immoral or diforderly behaviour,, 
or of any other miichief or tranfgreffion, re* 
pugnant to the peace and well-being of the 
Houfe, they fliall be admoniflied or confined. 
According to the magnitude of their offences, 
at the difcretion of the vifiting Conunittee or 
Steward, and the cafe be reported to the next 
weekly Court, when the offender, upon con- 
vidion, fhall be fentenced to fufler fuch cor« 
poral punifhment, confinement^ tafk-work, 
diftinftion of drefs, abatement of diet, or 
Io& of gratuity, as the Direftors fhall judge 
propw, agreeably to the powers vefted m 
them by the Aft. 

XXXVII, 
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XXXVH. : 
That thefe BycsLaws^ Rules and OrdK 
iiatiGe$i'be;r€ad once a year at the General 
Meeting, the ibcond MoiKlay la Auguft,^ 
after the Eleftioa.of new Diredors. 
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iTie Poor /» this Hotrst, 
, ^^ required to obferve the following Rulbsi^ 

I. 

THAT diey obey the Stewar4 and 
Matron in^ all thieir reafonable com- 
mands. 

II. 
That they demean themfelves orderly and 
pea^ably, with decency and cleanlineis. 

;ii. 

That they never drink to excefi. 
IV. 
. That they be diligent at their vvork. 

V. That 
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V. 
That they work from fix o'clock iii ^ 

morning till fix at night, in fununer; and 
from feven in the morning till fuch hours in 
the evening, as the Diredbors (hall appoint, 
in the winter ; except on Saturday afternoons 
from four o'clock; and on Good-Friday, 
Chriftmas-Day and the two days foUoi^dng; 
and Monday and Tuefday in the Eafter and 
Whitfufi weeks, and Shrewfbury Show day, 
which are to be regarded as holidays. 
VI. 

That they do not pretend ficknefs, or 
other excufes, to avoid their worie. 
VII. 

That they do no wilful damage, but exe- 
cute their work to the beft of their abilities; 
one fixth part of their earnings to be given 
them every Saturday, by w*y «f gtatuity or 
reward for their diligence, except in -cafes of 
mifcondud:. 

VIII. 

That they regularly attend divine iervkc 
on Sundays, and prayers bef(M*e breakfafb and 
fupper, every day. 
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IX. 

That they go to breakfaft, to dinner, 
and to fupper, in the Dining-Hall, when 
fummoncd by Ring of Bell. 
X. 
That they be allowed half an hour at 
breakfaft, and an hour at dinner, 
XL 
That no ftrong or fpirituous liquors be 
allowed in the Houfe, except by order of the 
Phyficians, or Apothecary. 
XII. 
That they do not curfe, nor fwear, nor 
lie. 

XIII. 
That they do not fteal, fell their provi- 
fions or clothing, nor be guilty of any other 
breach of truft. 

XIV. 
That they never go out during working 
hours, nor at any other time, without leave. 
XV. . 
That when permitted to go out, they do 
not ftay longer than the hour appointed. 

Whoever (hall offend againft the above 

Rules, will be punifhed either by confinement 

N in 
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